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OPERATING RESULTS OF MISCELLANEOUS 
WHOLESALERS 1947 


Content of the Bulletin 


This publication contains the results of a survey on the 
operations of wholesalers of automotive parts and accesories; 
hardware; heating and plumbing supplies and drugs. No previous 
Survey into the operating costs of these wholesale trades has been 
made by the Bureau. 


Two other bulletins in the 1947 wholesale operations 
series cover the following trades:- dry goods, piece goods and 
footwear; groceries; fruits and vegetables, tobacco and confec~ 
tionery. 


Purpose of the Survey 


The costs of distribution, and the allocation of these 
costs has become the focus of attention of merchants, the general 
public and government in recent years. While distribution expenses 
are by no means confined to middlemen and retailers, the approach 
to the problem of assessing these costs must be made through these 
types of business organization. The Bureau has carried on exten- 
Sive studies into the operating expenses of independent retailers, 
first for the year 1938, and again for 1944, 1945 and 1946. 


As a result of requests from the trade, from individuals 
and from trade associations, it became apparent that the remaining 
distributive agencies should be surveyed for operating costs. The 
result has been studies on the operations of retail chains and 
wholesalers proper covering the year 1947. 


What_is Distribution? 


The three major channels of distribution -~ independent 
retail firms, chain store firms and wholesalers -- leave untouched 
much of the field of distribution costs. 


The conversion of goods from raw materials to finished 
products, and the placing of commodities before consumers involves 
the processes of production and distribution, The distinction be- 
tween the two terms as made by economics seems quite clear cut. 
Production involves the addition of physical or form utilities to 
goods, by means of such acts as processing, fabrication, and trans- 
formation. Distribution, on the other hands involves the addition 
of time and place utilities to goods, by such means as transportations 
storage, merchandising, display, advertising, expenses of carrying 
stocks (spoilage; shrinkage}; losses from bad debts and financing. 


It becomes evident from the consideration of this distinc~ 
tion that distribution,.costs are not limited to the handling of 
finished consumers’ goods, and that a large part of such expense is 
borne by primary producers and manufacturers furing. the early stages 
of fabrication or processing of commodities. The transportation of 
raw materials; expenses of storage while awaiting processing, fi- 
nancing of inventories, are all distribution costs incurred before 
the end-product is ready for the ultimate consumer. 


While the producer and processor assume some of the costs 
of distribution; the retailer and wholesaler may take on certain 
productive functions, Wholesalers may package and repack commodities 
while certain retailers such as clothiers finish off semi-ready 
garments or make alterations on finished clothing. 


Although the distinction between production and distribu-. 
tion is a useful ones and serves to separate major functions, there 
are costs which are not clearly one or the other. Some of these 
difficult to allocate are insurance, financing, taxes, service de~- 
partment costs, and executive salaries. The list is not exhaustive; 
but where it is impossible to make a clear-cut division of functions; 
costs are often apportioned on a promrata basis, decided upon by the 
relative expense ratios of more easily allocated functions, such as 
selling salaries, store occupancy expense, advertising ete. 


Distribution costs, therefore, are not limited to middle- 
men or retailers but are a part of the interlocking distribution- 
production system which prepares finished goods and places them 
before the consumer. The practical distinction between distribution 
and production is made, howevers by dividing industry into units 
which perform chiefly either productive or distributive functions. 


Major distributive agencies may be classified as follows: 


Wholesalers or the Intermediary Trade 


Wholesalers proper 

Manufactures’ sales branches or 
offices 

Petroleum bulk tank stations 

Agents and Brokers 

Assemblers of primary products 

Other types of operation 


Retailers 


Independent Retailers 
Independent Consumer Co-operatives 
Chains = Voluntary chains 
Chains under central ownership 
and control 
Retail co~operative chains. 


Relative importance of wholesalers proper to total whole- 
sale trade is shown below. 


Wholesale Trade ~ 1941 Census 


Per cent of 


Type of Operation Total Sales 


PUOCLOSaTErS “DYOPOL « sienics oes ves ss 44 .6 
Manufacturers sales branches .... 2208 Source: 
Petroleum bulk tank stations .... 4.1 1941 Census 
Pee UC BOLO ELH a's 5 oy ce is eis ce ie, bre lV se Vol. XI, Table 1; 
Assemblers of primary products .. 8.5 P. XXXT 
Other types: of operation ssoese.. 2.8 

0.0 


The ten trades surveyed accounted for 35 per cent of the 
sales of all wholesalers proper in 1941. 


The Schedule 


In order that the form be designed in such a way that it 
could be filled out with a minimum of effort from existing accounting 
records, a sample questionnaire was drawn up and despatched to all 
known firms in the trades surveyed. An accompanying letter re- 
quested that the companies make suggestions which would make the 
items clear and readily understood throughout the trade. The rec~ 
ommendations received were invaluable in the design of the final 
form. 


A facsimile of the main portion of this final schedule 
is presented on pages 2 and 3 to help clarify meanings of terms. 


Methods 


The ten trades in the survey were sélected for their 
importance in the field of wholesale distribution of consumer goods 
to retailers. Other trades of considerable Wéight were omitted 
because their sales were made largely to industrial users of lumber 
and building materials, chemicals, machinery and equipment, etc. AS 
far as possible the wholesalers canvassed were those performing the 
functions of warehousing and delivery. 


Wholesalers proper may be briefly defined as wholesale 
establishments buying and selling goods on their own account. From 
this group those types not actually handling the merchandise - drop 
shippers and desk jobbers ~ were omitted. !. 


When reports were received; some could not be used for 
such reasons as manufacturing activities, partial brokerage or 
agency business, for which expenses could not be Separated from the 
functions of a warehousing and delivery wholesaler. Mixture of com- 
modities not typical of the trade and unrelated as to cost of 
handling eliminated other returns from tabulation. Where the number 
of reports was sufficients the results were tabulated according to 
the most suitable sales-size range, The salaries of proprietors and 
partners were included with administrative salaries. Income tax 
tabulation was made only for incorporated firms. 


As with all surveys conducted by the Dominion Bureau of 
Statistics, only average results are shown and all information 
submitted by the co~operating firms has been kept in strictest 
confidence, 


RESULTS OF THE SURVEY! oo0:. 


The four trades contained in this bulletin are not allied 
trades, yet some comparison may be made between the three durable 
goods types. Drug wholesalers operated on smaller profits than the 
other types. . 


Of the three durable goods trades wholesalers of automotive 
parts and accessories obtained the greatest gross profit ~ 24.48 per 
cent of net sales ~ but due to higher operating expenses, particu~ 
larly in selling, they netted the smallest profit before income tax 
deduction (6.95 per cent). Wholesalers of plumbing and heating 
supplies obtained the greatest ratio of net profit of all wholesale 
trades surveyed in this operating cost study (9.63 per cent). 
Hardware and automotive supplies wholesalers were third and fourth 
respectively. 


The rate of stoek turnover was more rapid in wholesalers 
of plumbing and heating supplies and they aiso transacted more 
business on Credit than did wholesalers of automotive parts and 
accessories and hardware. These and other comparable features in 
the operations of these ‘miscellaneous’ wholesalers are presented in 
table l. 


Table 1. OPERATING RESULTS OF WHOLESALERS OF AUTOMOTIVE SUPPLIES, 
HARDeARE. HEATING AND PLUMBING SUPPLIES AND DPUCS, 1947 


. Automotive] .. RE ue 
Item Supplies Hardware and Drugs 
Pind! Mepis _ Heating 
Number of firms Pong catnn BY 68 46 
Average sales per firm ocoooooe $ | 565.201 |2» 8445285 [1,865,411 | 1,708,415 
Stock turnover (times per year). | 5 04 4.0 6 oS 
(Per cent of net sales) 
CeO ce TOd 1b: aoa io og: a ears weno oie ce 24 48 20.14 20.45 Le ah’, 
Operating Expenses: 
ee LAE ra ico woe eRe era oo a. 8 Sb. wie 63876 206 oe 2.44 
Warehouse and delivery ocoocece oD o61 2 082 2074 2042 
General and administrative ooo 8.57 Spoil 6 004 576 


Total operating expenSeS .o.co.e 18.74 13 .53 11.59 10.62 


et operating profit coccceoccoese 8.86 215 
0.77 0.51 
zi 


Total net profit before income 


PUNEr STOGiNes INCOME |. v.2:0.44 enw srs 
tax deduction ©9e0oeg 0908293 06 eocoeesd bog 2.46 


Credit sales © of total 2... ss 
Accounts outstanding % of 
Cred Lt SALCS  i2.,.2's a c4/> Ges 0 01810 ¢ 
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(I) INCLUDES OTHER TRADING INCOME AND INCOME TAX. 
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AUTOMOTIVE PARTS AND ACCESSORIES........ 


Sixty-eight firms in this classification returned satis- 
factory reports. While the firms covered in this study were those 
classed as wholesalers of automotive parts and accessories; certain 
other items were sold by some of the firms such as tires and tubes, 
garage and service station equipment, and a small amount of elec~ 
trical appliances. These were handled in minor quantities and should 
have little effect on the operating ratios presented in this report. 
Basic information for the 68 firms, divided into three sales-size 
groups, is given below. 


GENERAL INFORMATION ON REPORTING FIRMS 


a ee eg oo 


ee i EN i a = ——— ose 


came ger ge eee pe a a ran ne 


Annual Net Sales 


Ah \ Seed thle etna at 
#5002 000! 4 | ggg, 000] Total 
to and over {all sizes 


Item 


[scree ae ep Gal aati On ee ee 
TNCOBDOPaALOG, COMMENLTOS: 66 «e's esis eve 
Sime PouectavlLiShMents  sa6 sess 00 6 eats 
Sales distribution to: 
Garages and filling stations .. % 
Other wholesalers .......++e20- % 
Industry and other large users. % 
Other (inc. retail sales) ..... % 


Summary points in the operations of these firms in 1947 
include the following: 


1. Out of every $100 net sales, the average firm paid 
out $75.52 as cost of goods and $18.74 for operating 
expenses, This left a profit on operations of G5 674 
to which other income added $1.21 to make a total 
net profit before deduction of income tax of $6.95. 
The largest size group obtained the greatest net 
profit = Go,07. (Table oi) 


2. In 1947, wholesalers of automotive parts and accessories 
sold and replaced their stock on an average of 5.4 times 
per year. Inventories on hand were greater in dollar 
volume at the end of the year than at the beginning in 
all size classes. Ninety~one per cent of sales were made 
on credit and 11.22 per cent of these credit sales was 
outstanding at the end of the year. (Table 3.) 
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3, The largest item of expense in operating this kind of 
business was salaries paid to salesmen at 4.66 per cent 
of net sales. Administrative and warehouse salaries were 
next largest and together all salaries and wages formed 
61 per cent of all expenses or 11.57 per cent of net 
sales. {Table 4.) 


4. Firms. of the incorporated type of organization held a 
Slight advantage in gross and net profit over the ail 
firm average. To a net operating profit of 6.04 per 
cent of net sales these businesses added other income 
of 1.26 per cent and paid income tax of 3.24 per cent 
to net a final profit of 4.06 per cent of net sales. 
The main profit ratios of these firms by size are set 
out in table 2. 


Table 2. - OPERATING RESULTS OF INCORPORATED AUTOMOTIVE ACCESSORIUS 


Se LET OT IERIE 


WHOLESALERS, 1947 


oe saah 


sf Byidize on Ming o'r 


Under | #5900 | 5 900,000} total 


a os nage ee peed tas and i oad sizes 
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CIOs 3 RTO Lol Glas ce coreeneeteliore gialeio os 29.01 22 004 24 11 
[Total operating exXpenSeS ooevcec Bosoo 18.03 17 42 
Net Operaui ne (pVOL WG iw. 6s os eles « 6.16 4.51 6.69 
OUner trading ANCOMe i c.o ae eae ate 0.94 Le20 1.08 
Total net profit before income 

bax QECUCE LON cise hanes sae eats 8.07 
INCOME (UAX) aiterarw's 55:6 Staretetoneieitatel seal 3 069 
Final net provit >, cus. easton. 4 44 
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Table 3. ~ OPERATING RESULTS OF AUTOMOTIVE ACCESSORIES WHOLESALERS, 1947 


B Size of Firm 


wg toe oe rere eee era eererrseee 
Under P500s $15 000, 000 Total 
wen $500,000 | , and over | all sizes 
Pee emt LMS fo 4s os 0b ssk'c G.es oes ees ° 44 68 
Average net sales per firm ..cocccce $ 2515770 680, 779 1) 870,489 565» 201 
Wverage Cost of ZoOdS SOld oessscoee # 168; 878 5285358 1s 4195599 426; 818 
Stock turnover (times per year) o.oo. 4.7 6 o4 5 04 5.4 
Average beginning inventory coocoove $ 30,481 715570 215,397 665 134 
Perecert, Of net.Sales! ¢o66s 8.606508 13.15 LOSS. LL.o2 11.70 
Average ending inventory sococovccoe $ 415682 925 794 514, 287 92,294 
Peyecent, of netisales) 2.26464 e0s6 6% 8% 17.98 13.63 16.80 16 .33 
PROFIT AND LOSS DATA 
(Per cent of net sales) 
Gross profit ©00OSFS897OH SHC 0 0F7HDD2OG69000089.0 24 48 
Operating lixpenses; | 
Selling S®Ooeo00D CDOS KGO00GC TCH EGOOKRTKZT HC HB BHT EGSE SO 6.76 
VaIrenouse SNd CElIVEry aecacoaasvsee 3061 
General and administrative coocosocce 8.37 
Total operating expenses De ok Poa uted 18.74 
Net operating profit .oscccoccceccccce 5 46 4619 6 69 5074 
Cynorerrad ine 2 NCOME webs yd ous ooo yw 8s 6 0.93 LL6 1.38 ek 
Total net profit before income tax i Ag ats 
deduction ©e¢O0990866GC OKO BoOTHOOC HFG BOLO EG 6 009 Tea Sauk 6.95 
MISCELLANEOUS DATA 
Credit sales; 
De ee MED OT EAT oh saw 4 am avdaaiianiinsie oto aP 2035 726 6325171 1) 7265648. 515, 350 
Pereceou ©f (LOtaL SIGS ca gce cise els ae 87 .90 92.86 92 ool 91.218 
Accounts outstanding: 
Dverare wen FLT ooshrdoacesedscss @ 252673 705 930 189,413 57» 822 
PerecenurGr Credit SalJ6S5 saceaaginieeo.. | 11.62 11.22 10.97 11.22 


Sales per 1,000 sq. ft. floor space. $ 33,514 | 75,844 85270 595810 
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Table 4. - OPERATING EXPENSES OF AUTOMOTIVE ACCESSORIES WHOLESALERS, 1947 


By Size of Firm 
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written opie Soooeese 3 O06 CHP#oeswdsdovgesaHN 0.41 O22 G08 
(Less) Amount recovered ceccoocscces 0,07 0,04 0.10 


Net bad debt loss ee eas OHKROD 09ND ORB Cros 0,18 
All other expenSesS ....... nace OP eaers 1.04 1.04 


Total general and administrative 
expense 0902s 40 @ F © THR HB HEM @ @ae2828%8 0290286080 i 9.64 Dee 8.57 


Total operating expenses ....eseccccce | ALES os) 17 42 1S. 74 


NG GperTating provi te 7.2 ee. ee ee ee adh 5.046 4.19 6 669 De 74 
EE te ier eet re ay rain ib SIS smo e . Pe ALE SS Lh . 
(1) Excludes amount attributed to real estate which is in occupancy 
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HARDWARE........ 


Reports suitable for tabulation were received from 46 
wholesalers of hardware. This classification covered general line 
hardware dealers and the firms were divided into four sales-size 
groups. General information concerning these firms follows with 
summary points in their 1947 business operations below. 


GENERAL INFORMATION ON REPORTING FIRMS 


ee cece = ees —— Coenen ee 


fnnual Net Sales 
$500» 000 


dh 
pee 45, 000s 
YONI ego 


000 


Under 
$500, 000 


| tn AOR NE oS a Sor 


ORME EMG TILING! se ees pw ee ses ees 6 
PMCOLrpPOTAaLEd COMPANIES ...ssecee 
sangle-establishmentsS .s.6.csec 
Sales distribution to: 

Tee OPOS. le. sre bicieieds eee so 
GConer wholesalers .......0+.6 % 
PE ULM tela eyo) e v4 0) 6's vrerw oie d's 90 
COUUTOCUOLS. o54 see veisecceee D 
Cthers (incl. at retail) .. % 


1. In 1947 the average hardware wholesaler paid $79.86 
out of every $100 net sales as cost of goods and 
retained $20.14 to meet operating expenses of $13.53 
and derived a net profit of $6.61. Firms with net 
sales over $5,000,000 obtained the highest ratio of 
net operating profit ~- 7,20 per cent of net sales-which 
with other income of 0.70 per cent resulted in a profit 
of 7.90 per cent before income tax deduction. (Table 6.) 


2. Salaries generally decreased in sales ratio with size 
of business. Administrative salaries were the largest 
item of expense (3.23 per cent) with selling salaries 
next and warehouse and delivery salaries and wages at 
2eni per cent of net sales. Total salaries averaged 
7,74 per cent of net sales or 57 per cent of all 
operating expenses. Other details of individual ex- 
pense items are presented by size of business in 
table 7. 
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3. AS 41 of the 46 firms were incorporated, the results of 
this type will parallel the results of all firms very 
closely. Income tax data on these firms, however, permits 
a further tabulation to a final net profit. The all size 
average showed a total net profit before income tax of 
7.41 per cent of net sales with income tax of 35.51 per 
cent of sales or approximately 47 per cent of taxable 
income. (Table 5.) 


Table 5. = OPERATING RESULTS OF INCORPORATED HARDWARE WHOLESALERS, 1947 


By Size of Firm 


= Sa ctl an omaaesey Lar SSTaRRLSTOP “P= NSENMMSSAUNDITIDENNIUINT EO ans a AB De EIN = —_ 
Under | 8900s 000} $1; 000; 000] #5 O99, 000 
$500,000). ©° xe and over |all size: 
Teas 99] $4.1 999» 999 


Cnerating seXpenses “saic seks 0% 500 6 
Net operating profit ..... 


96% 5 @ @ 


Other trading income 
Total net profit before income 

tex doduc FLomM es ss acne seers 
Income tax .eoe.- 
PINE A DEE. corO D101 heels erode etersiere ia eters 


@©eeee0cgsos069099980 
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Table 6. = OPERATING RESULTS OF HARDWARE WHOLESALERS, 1947 


item 


mumbper Of firms .......0- 
Averege net sales per firm ...... $ 
Average cost of goods sold ...... $ 


*®o e9encsde2820 


_By Size of Firm 


| 


Stock turnover (times per year) ice 


fr 


Average beginning inventory ..... $ 


Per cent of net sales ..... 
Average ending inventory ..oc-ec.. $ 
Perecens Of N6t S&1OS os bese eco ae 
PROFIT AND LOSS DATA 
(Per cent of net sales) 


Gross profit ..o... 
Operating Expenses; 


aes G0 09929009099 806690 


Warehouse and delivery 
General and administrative 


@soe6e8 0 


POULaLPODEraAbINe, CXPCNSES s.cossewe 


Pevuoperacine proLlt lessens 
oer urate LUCOMG? tess S06 6 6's ole ae 


20908 %® @¢@ 


Total net profit befcre income 
tax deduction oeor eee oeoef0e @OS B88 E 


MISCELLANEOUS DATA 


Credit sales: 
Average per firm fe ES 
Pervicens Of total Sales) sees dic te 


eeeaeene eon 


Accounts outstanding: 
Average per firn ®©svoéeé¢ooeo0o0qaevdvsesevd oo @ $ 
Per Ceny Of credit Sales 2s...«s6.% 


—— 


$500, 000 |$1» 000, 000 
to to 
000! 3999, 999 |$4, 9995 999 | 


Under 
$500, 
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268; 789 
212, 989} 
4.5] 


12 
707%722| 29255, 081 
5569503] 1, 7985 857 
5 06 


3 6 


2» 2845 269 

20.01 
297155 747 | 
25077 


2825151 

12.63 
5655 237 | 
16.27 


40; 922 
15.22 
53, 214 
19.80 


4.71 
3007 
7 067 


7 oD 


15.45] 15.20 14 50 
5.31, 6.20 4.95 7 620 
1.27] . 0.72 0.74 0.70 
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$5,000,000| Total 
and over j|all sizes 


46 


11.418, 180| 2; 844,285 
951115722) 2s 2715525 


4.0 


5122674 
18.02 
6175579 
21471 


/ 2555 981) 657,049] 2,164; 749 |10, 846, 129] 2; 700; O73 
87 .05 92 84 96 094 94.99 94 09S 
25, 755 6654935 2059576 | 1,066,174 270; 008 
10.58 10.12 10.79 9.83 10.00 
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Table 7. ~ OPERATING EXPENSES OF HARDWARE WHOLESALERS, 1947 


By. Size of Firm 


Ts : Ts #500, 000) $15 0005600) 5, Acoeeee 
item $500; 000. to to | and over !all sizes 
| Pore | $999, 999] $4, 9995999) | 
(Per cent of net sales 
Gree Grohit 4 le l0e re eee BOMG 2B 1e40 19.45 20.20 


Operating Expenses: 
Selling expense: 
Peat LOS! ive ce nhar etna eten rede esi 4's 
Travelling ccoscscecoscovcvccece 
BO Er ELAVIEs ig acs ts is wie ee ote oes 
Other selling GXpPENnSes. 0:6 se-< ses 


Total Selling’ expense ..¢seeses8s 


Warehouse and Delivery Expense: | 
~ Salaries ONG WAGES (Sona ga as 6 Gite 
Maintenance of delivery 

SCQULPMENT ,sccescecscooeegars 
Outward freight, eoneeeee 

BSLEV Ory, obs ae elas oss wuietee cuss 
WEOTCHOUSE SUpDLLES “ss 4 alec ua se 
Other warehouse and delivery 

GRC NSCS iiss snes a stele aioe claiaiere aera 


Total warehouse and delivery 
expense eoov ov, 7F OTF BHOCHR HHH HF HG a@ 


General and Administrative 
ixpense; 


| 

BEL Bhs aided. esc wea ee nie eet 3 85 | 3.60 % 05 3.23 
Ep Loyees * benefics 4% . 26... 2.5 Orn o 0.12 0.26 0.17 0.18 
Oa diindticiyy os aa. Mala assem elen a 0.90) 0.95 | 0.92 1.17 qe 10 
Lights Meat, and ° power Jacsie.s. 0.22 | G54 ome ly, ule 0.14 
Wertan Ci ioe ok de Ve enh Bae te 0.09 0.08 0.06 0.06 0.06 
Pnaursnce i] (a46 Hee ee oes 0.235 | 0.22 Onde 0.08 0.10 
Cli iceraunmd 6s) 6 ines ae eee ears Geearl O26 Oges 0425. sy soves 
Postage, telegraph, telephone . G.d2 | 0.51 0,58 O.S40 4 0.54 
Vash discounts allowed ie. a... < 0.935 0.55 | 0.86 0.66 | 0.68 
Bad debts ~ amount allowed or | 

WOLGLOD. OTT VW obisieins «se # eiaieuel ee 2 0.50 | 
(Less) Amount recovered ....... 
Net, Dad AG5 b <lOSe seas nee ere | 
All other expenses: .o.acs. ate Bie | 


Total general and administrative 
PXUCKE GC. 5 ety <ioieces on 


e©ee@eosesro0%7 @ @ @ 


Total operating EXpenSesS .ssesesces] 


MeUmoOOTeuU Lie CULOTL 1 Gary aletsis. ae eteatesis 


(1) Excludes amount attributed to real estate which is in occupancy. 
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PLUMBING AND HEATING SUPPLIES........ 


Thirty-four wholesalers of plumbing and heating supplies 
returned reports satisfactory for tabulation in this study. For 
presentation of operating results, these returns were divided into 
three sales-size groups. General information on these firms is as 
follows; 


GENERAL INFORMATION ON REPORTING FIRMS 


SO oe gene noe aio SO ees n eee pp isan 
Se SS SS SSS a ee a SSS ee ee ee ae RL 


Annual Net Sales 

ee peo aa 41,000,000! Total 
eee On ep ee 
TGC INS! o/h e's 2 Cal etblale 0-08 <9 8.0.8 16 7 Bea 
EPMCOrDOTaACed COMPONLeS. pewiiecssoe ss Ine 7 ba | 
PimelepesiebilicghmentsS ..vsvsscceores 16 6 7 29 | 

Sales distribution to: 

Contractors eeoevoevodsotvoaedaeooaeveeegoed | Oey 84 .53 Be ey | 70,68 | 
ChBer MOL SSAlerS wilco ess ose GI S557 7 ou 5 <5 | Sear a 
Industry and other large users. ‘4 Lae 6 20 21.15 {| 18.55 | 

Others (incl. retail sales) ... %| 2 049 de Obuw il 8.06 | VOLO 
ae: ae aS ER A HN AE | 


Points of major importance in the operations of wholesalers 
of plumbing and heating supplies are summarized below. 


1. For every $100 net sales, $79.55 was paid out as cost 
of merchandise and $11.59 as operating expenses to net 
an operating profit of $8.86. Other income added 
$0.88 to give a total net profit before income tax 
deduction of $9.63. Firms with annual net sales in 
excess of $1,000,000 obtained higher ratios of profit 
than the all size average and the two smaller size-classes 
averaged smaller ratios. (Table 9.) 


2. salaries and wages paid formed 5.97 per cent of net sales 
or approximately 51 per cent of total operating expenses. 
Administrative salaries were highest at 2.95 per cent of 
net sales, Selling salaries represented 1.72 per cent and 
warehouse and delivery 1.52 per cent. Cash discounts 
allowed customers were 1.16 per cent of sales and outward 
freight or contract hauling 1.09 per cent. Other details 
of expense by size groups are given in table 10. 


3. Incorporated companies in the two smaller sized groups 
paid income tax to the extent of 3.13 per cent and 3.09 
per cent of net sales, leaving final net profits of 4.77 
per cent for the smallest group and 3.78 per cent for 
the middle size group. Inclusion of miscellaneous income 
other than trading income by some of the largest class 
firms made it impossible to compile average results for 
that group on income tax data. The results of the in~ 
corporated firms of the two smaller size classes are 
shown in table 8. 


Table 8. ~ OPERATING RESULTS OF INCORPORATED FIRMS = WHOLESALERS OF 
PLUMBING AND HEATING SUPPLIES, 1947 


Under $500) 000 to 
(Per cent of net sales) 
STUBS LD VOL LC ste cre' ¥ oles 9,66 ote a0. ere aa ate 1969) 16 047 
Total ‘operating Expenses 'sc6.... sie pe ~ os 12.72 10.65 
N6tAOpera ty Dep POl tt 4 coca wee stein stems eto coe Pokd 5 082 
CUNErForacine VANCOMeG | oc-cc-cs ¢ os ceeeat) sc 4 0.71 1.05 
Total net profit before income tax 
MSGUCELON “cry cleape aoe ais eG ¥ oa eee melee 6 7690 6 87 
ENCOME CHAK in ele avee's wiota din wae slew ale ei aon es : 315 3.09 


Final net profit 90ear eaGongs oe ooe Gove aogecea 4.77 Delo 
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fable 9. — OPERATING RESULTS OF PLUMBING AND HEATING WHOLESALERS, 1947 


Seeey Feralas yg mena ot aN tore 


Ttén Under 
$5005 000 

MO ME NID 5g) oie 6 6.61.01 9 4.00 oboe lols 2100 6 6% 16 
werage net sales per firm .coceccee $ 2995009 
iverage cost of goods SOld ...ecceere $ | 284258350 
stock turnover (times per year) coe... 9.9 
erage beginning inventory .....-.. $ 19,203 

mer cOnt,Of Net SaleS cese.iic» ee Sols 6 «42 
werage ending inventory .....0...-.. $ |  293;867 

Petrcencear net. Gales 25.65 ses e oes | 9.99 
ROFIT AND LOSS DATA 
Per cent of net sales) | 
‘ross profit Aig Ree Oe Pa aP OSs) a a 18.79 
jperating Expenses: 

Selling oP Pe @esegesooegoveoeoegogn#oasr»# DHE BEKAEO S620 

Merenouse and GeLIVery .ocsscensssese 2o00 

General and administrative .occcesse 6 17 
Cal operating eXpenSeS «..scccasoces | Ht. 92 
ist. operating profit csccscees ee 6.87 | 


ther trading income SO Se eer 0.60 


‘otal net profit before income tax 
deduction e2eeot fF oOevenmeeeGoegeaegevoenvweoen 


IISCELLANEOUS DATA 


redit sales: 


Beer ere r fim . kbs et avevawescse ¥ 262; 769 
mer ery Ot COLE. SALES cecaccndswee | 87 88 


iccounts outstanding: 
Peemagerper TIT. we leash ans oe acnse & 275196 
Perecen Ol, Credit. SALES cos. o 4 01a a0 16.55 


ales per 1,000 sq. ft. floor space. $ 40,101 
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By Size of Firm _. 
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11.59 
8.86 
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45689,068 | lo 795,645 
97 093 96 026 


5935 167 220s 905 
12065 | 12 028 
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Table 10. = OPERATING EXPENSES OF PLUMBING AND HEATING WHOLESATERS, 1947 


By Size of Firm 


deans Under aces 41,000,000 | ° Total 
dh izes 
One $999, 999 ao Shh all ae 
(Per cent of net sales 
Gross profit eeoGO026CSGHU OO SO9GHO TF SOLHHSFEEHD DY 18.79 16 4:7 21.06 20,45 


Operating Expenses: 
selling expense: 
DALAT LEST ty ccww se & oe aie etpieiem ele eiaiale tel Bean 1.48 Lev 1.72 


Travelling © COACH HE HHHE oe e@8 088 & 0.62 i O75 0.41 0.46-~ 
BAVG DUNS LUG) Vote avin ele ie inte aie sie aieare COBeo oa 0.18 0.20 Oseu 
Other selling expenSes socccssaces OeLl 0.04 0.14 0.13: 


Total. SeLlans Ox DenSS Ayislew oss wleieie ane 2 etd 2 et6 ee 


Warehouse and Delivery Expense: 


Salariee end=waces: 2, yids ewe eace es 6 1.52 
Maintenance of delivery equipment. 0.19 
Outward freight, contract delivery. 1.09 
Warehouse :6upplies 4. wevdas-+ «6 dood 0.09 
Other warehouse and delivery 

expences 2 ies cca meaeew sec eeate 0.05 

Total warehouse and delivery 
SVG SE ie Ns b's hs Siete icta ta ete ecb aces 2074 
General and Administrative Expense: 

SOLO ROS sais prea ay act tals ws ee 4b ae 3 ORO 2699 2079 2 094 2695 
Pap loyeeds. benerite tl. .. 6s «eve ous 0.07 0.08 | 0.06 0,06 
DOCU ATIC. areas’ Ghangur Rane “sa aicein Site 8b ecays 0.63 O29 Ogg O67 
Light, heat, and pOWer .....sssecss Gee 0.12 Oe1d 0.13 
THLCS MUL Nematic wa hence ein Stes 0.06 0.06 O505 0.06 
TIBUMETOS (1) neces a blaeneoecere ste Sens Ceie 0.10 0.06 0.07 
OLTACC (SUPPLLCS: /94\s1a6 eval el¢ aieheve wie ess 0.25 0.28 0.295 0.23 
Postage, telegraph, telephone .cc. 0.29 0.27 0.28 0.28 
Cash discounts. el lowed i..0. 6s «es 0.90 0.89 LA Aina if 
Bad debts - amount allowed or 

Writ POM COL few oy hater ae ww aie oe ane Coan 0.20 0.20 Oeel 
(Less Amount recovered: <.... <seeen. (a) 0,10 0.06 0.06 
Net bad ¢€ant Lose sui. de eanee eae s 0.27 Goi) O14 0.15 
All (OURGY OXDenSeS Luvs sascowk se 0.47  Oeh7 0.48 0.50 


Total general and administrative 
expense oaeoeceonexa a@27—*on Ov a8 7S HR HMR AH HOB 


TOLL Operatine Cx penser v5.06 40s 4 oes 


NEC OVEPTAUINE, DYOULU a vse miele saree aie 
(1) Excludes amount attributed to real estate which is in occupancy. 
{a) Less than 0,005 per cent. 
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PROS... ....- 


Seventeen regular wholesalers of drugs and 5 wholesalers 
operating on &@ cooperative basis submitted satisfactory reports to 
this survey. The 17 regular wholesalers were divided into two 
sales~size groups, results for which appear in tables ll and 12. 
AS all except one firm in the smaller class were incorporated 
companies, income tax data for the incorporated firms is shown in 
table 11. General information on the 17 firms follows: 


GENERAL INFORMATION ON REPORTING FIRMS 


1 eb dieiescuidecamhbeaitincaniesaad 
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Annual Net Sale 


QQ 


ee Under $15 0005 000 Total 
as ___________ | $1,000, 000 |__and over | all sizes 
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Sales distribution to: 
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A a Phe ET NI OPT eT NES ie SIR AEE 


Summary points in the operations of drug wholesalers in 
194.7 are Shown below. 


1. Out of every $100 net sales, $87.23 was spent as 
cost of goods sold and $10.62 as operating expenses. 
To the $2.15 net operating profit $0.31 was added 
as other income and $1.07 deducted in income tax 
to leave a final net profit of $1.59. (Table 11.) 


8. ovock was sold and replaced 5.1 times per year in 
the average drug wholesale firm with the smaller 
sized firms effecting a slightly more rapid rate 
of turnover than the larger class. The larger 
firms granted more credit and had a smaller pro- 
portion of credit sales outstanding at the end of 
the year. (Table 11.) 


>) 
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Se 


In common with other wholesale businesses; drug 
wholesalers expended over 50 per cent of operating 
expenses in salaries and wages. Administrative 
salaries formed 2.85 per cent of net sales, selling 
salaries 1.73 per cent and warehouse and delivery 
salaries and wages 1.70 per cent. Other expense 
items are shown in detail by size breakdown in 
table 12. 


Cooperative wholesalers operated on a gross profit 
sufficient to meet expenses. The benefits derived 
from cooperative buying were apparently passed on 
to members. This difference in operation is shown 
in table 13. Gross profit is only half that ob~ 
tained by regular wholesalers. Selling expenses 
are negligible at 0.40 per cent of net sales as 
compared to 2.44 per cent paid by regular whole~ 
salers. In almost all items of expense cooperative 
wholesalers operated on smaller ratios than other 
drug wholesalers. (Table 13.) 
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able Ll. ~ OPERATING RESULTS OF DRUG WHOLESALERS, 1947 


By Size of Firm 
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Table 12. ~ OPERATING EXPENSES OF DRUG WHOLESALERS, 1947 
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Total warehouse and delivery expense 
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Total general and administrative expense .. «20 5 069 5.76 
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Table 15. ~ OPERATING EXPENSES OF COOPERATIVE AND REGULAR DRUG 
~ WHOLESALERS | COMPARED, 1S 1947 _ 
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Total selling expense ....... 
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TOTAL OPErating EXPENSES weescrsereceseceroes 
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NOTICE 


The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (c) constriction; and (d) merchandising and services. 


For the purpose of annual] compilation and publication, reports on merchandising and 
services have been classified as follows: 


Part I— Wholesale Statistics 


A. Genera] Review 

B. Wholesale Trade 

C. Operating Results of Food Wholesalers 

D. Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers 

E. Operating Results of Miscellaneous Wholesalers (automotive equipment, 
drugs, hardware, plumbing and heating equipment) 


Part If — Retail Statistics 


F’. Genera] Review 

G. Retail Trade 

H. Department Store Sales and Stocks 

I. Retail Chain Stores 

J. Operating Results of Food Store Chains 

K. Operating Results of Clothing Store Chains 

L. Operating Results of Miscellaneous Chain Stores (variety, drug, furniture) 


Part I1[— Services and Special Fields 


M. Laundries, Cleaners and Dyers 
N. Theatres 
P. Advertising Agencies (Memorandum) 
Q. Sales Financing 
R. Farm Implement and Equipment Sales 
AA. New Motor Vehicle Sales and Motor Vehicle Financing 


The reports are punched to permit of filing in a ring binder. 


CONTENTS 


Pages 
INTRODUCTION e@eee0e2000060 eeoeeeeeoeoeoeoeeoeeeeeeoes eeeeoeeeoseed SOB CHOSESEHH PO OHRHOHOHBHAEAE E-5 
SUMMARY. BY a) RADEHS..\assteerseces cases I COTE Ee See APES oe iG Se eee E-7 
REVIEW OF RESULTS, TABLES, AND CHARTS: 
Automotive Farts and AcceSSorieS Wholesalers ...cscccccscccccccsccccscocs B-7—12 
Hardware Wholesalers ....scscescsesceece Rolicae cece sinale Nicaeeenecee siasie Nae ssie css weer BH-1B—17 
Wholesalers of Plumbing and Heating Supplies.......ccceees Sslse Ma secenle teil Se 22 
Drug Wholesalers 0002 soo o0e 00800 Coeeccce eoeceosesccece COOTHOOODHE OEE EOLOH OE HOBO EEOESDS B-23 —25 


OPERATING RESULTS— LIST OF REPORTS 


WHOLESALE TRADE (1947 and 1949) 


1. Food Wholesalers 

2. Dry Goods, Fiece Goods, Footwear Wholesalers 

3. Miscellaneous Wholesalers (Automotive Parts and Accessories, Hard- 
ware, Plumbing and Heating Supplies, Drugs) 


INDEPENDENT RETAIL STORES (1944, 1945, 1946 and 1948) 


1, Food Stores 

2. Clothing Stores 

3. Hardware, Furniture, Household Appliance and Radio Stores 

4, Filling Stations and Garages 

5. Miscellaneous Stores (Country General, Restaurants, Fuel, Drugs, 
Jewellery, Tobacco Stores) 


RETAIL CHAIN STORES (1947 and 1949) 


1. Food Store Chains 
2. Clothing Store Chains 
3. Miscellaneous Chain Stores (Variety, Furniture, Drugs) 


INTRODUCTION 


The following explanatory notes describe certain features of the operating 
results series contained in this report. 


Scope 


This study is confined to wholesalers proper, i.e. those wholesalers perform- 
ing the full selling, warehousing and delivery functions, Agents, brokers, drop 
shippers and other specialized types of wholesale distributor are mot included. 
Four trades are covered — automotive parts and accessories, hardware, plumbing 
and heating supplies, and drugs. 


Content 


Most emphasis has been placed on the presentation of profit and loss statis- 
tics. Average gross and net profits and detailed operating expenses are shown 
for the most suitable sales-size classes. Operating expenses appear separately 
for selling, warehouse and delivery, and administrative and general departments. 
‘The customary profit and loss details are supplemented by information on other 
related operating features including inventories, rate of stock turnover, credit 
sales and receivables, and floor space used. Wherever possible, a table showing 
regional figures has been prepared. No reports from Newfoundland wholesalers are 
included in this survey. Proprietors’ salaries were included with administrative 
salaries. An income tax tabulation was made for incorporated companies only. 


Purpose 


The primary purpose of the operating costs surveys is to provide averages on °* 
the different phases of business operations against which firms in the same trade 
may make direct comparisons with their own operating results. They also provide 
useful information to others interested in the cost of distribution of consumer 
goods. 


Period Covered 


This report deals largely with 1949 operations and is the second biennial 
publication in a series begun in 1947. Certain summary tables show comparative 
results for both years. 


New Feature 


Middle range figures for gross and net profits, and for the three main func- 
tional divisions of expense, have been introduced as a new feature. Results for 
one-half of all firms fell within the range shown for each item, while one-quarter 
of the firms fell on either side of the range limits indicated. Because each item 
was treated singly, the sum of net profit and the expense items does not neces- 
sarily equal gross profit in those tables showing middle range data. 
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SUMMARY OF 1949 RESULTS BY TRADES 


. The following table shows comparative results 
in summary form for the four trades covered in this 


more detailed tables appearing in later sections of 
this report. In these tables variations arising from 


report. In analysing the performance of an individual 
wholesale company, reference should be made to the 


difference in sales-size and geographical location 
are revealed. 


Operating Results of Wholesaiers of Automotive Parts and Accessorics, Hardware, Plumbing 
and Heating Supplies and Drugs, 1949 


Automotive 


Plumbing 


Item parts and Hardware and heating Drugs 
accessories supplies 
INUIMDER OL IPMS Jiseckeccacdccceess Spceeae cae deweeene Sabah as oa baniacewscasaate 61 Bil 42 iV 
Average sales DEPETINM cccceesssecs ARE CORO HOE OC DOE CHOC ESEC AC ACICPROTCE ROCCE $ 782, 026 | 2, 323, 346 2, 194,036 | 2,910, 772 
Stock turmoist (times per Year),.....sessereenserrnnes Peete Sonu do ccee he | 4, 6° | 4.4 6.7 5. 6 
(Percent of net sales) 
Gross profit.......... aa Gam wien ce een casitsis caeale oaienoeeibioe PORES 5 ahiateR sie entice ate 12, 48 
Operating expenses: | 
Bs ein ee ite eo a Rie ten Bae 9 oe ene aeroee ie: oy! 1. 76 
Warehouse and delivery ..........s00+ Ri ae ea ete Mey ey eed 2,41 
Administrative and BENETAL. .....cesesceessscsscverevocssesesvcesossnevees 5. 74 
- Total operating expemses...........-.0+++. siseuin cee cece an enuersasaiteacts 9. 91 
INGTTODETALING-DIOliGrs.teccsseeccc assesses. RATES MAS, de Mulsate Ok ges Cee a teets PETS 
OthenstradiniesincOmeyceeacices cs cosicecesceseonseswervescdadyenstadecs asteceses 0, 24 
Total net profit before income tax Geduction.........scssssoecese 2. 81 
CPO BLOGs rep aseapdiudereeecksksdceawecsceedbyoedsveidesdsanvcusevernendess : 92, 88 
SBlESNCOUrEtallers’. ..cccccccecescasessss gasdcleccecnecswal seu cpeaoocccdte sdecesne 89, 60 


Average sales per firm were considerably lower 
in the automotive parts and accessories trades than 
in the other three reviewed in this bulletin. Stock 
turnover was more rapid in the plumbing and heating 
supplies trade. Wholesalers of automotive parts and 
accessories operated on the highest gross profit and 
drug wholesalers on the smallest. High expense 
ratios of automotive parts and accessories whole- 


salers reduced their gross profit to a net profit lower 
than that of wholesalers of plumbing and heating 
supplies. This latter trade had the highest ratio of 
net profit of all wholesale trades covered in this 
survey. AJ] trades in this report extended more than 
90% credit on their 1949 sales. Drug stores sold a 
greater proportion of their goods to the retail trade 
than did the other three trades. 


E-8 MERCHANDISING AND SERVICES 


AUTOMOTIVE PARTS AND ACCESSORIES 


Reports from 61 wholesalers of automotive parts 
and accessories were used in the preparation of the 


1949 operating results. Some general characteristics 
of these firms are described below. 


Description of Reporting Firms 


Firms with 1949 sales of 


Total, 
Item Under aaNet $1,000,000 Ber 
$500,000 $999,999 and over 
Number-Of TITMSseclecccsercece vee scearevestcevesseoveusiene 39 12 10 61 
Form of organization: 
Individual proprietorship ....cccccces precept: Paice 5) — am : 
Partnersnipneecsececssdes Savvedeoesesecisersocoteces maces 9 _ _ 
Incorporated COMPANY cesevecvcce besaued Seeasase cee 25 12 10 47 
No. of establishments operated: 
By Single-establishment firmS....cccscees awe worse Bul 9 5 45 
By multipvle-establishment firmS.....-ccccoces AG OEC 21 6 20 52 
Distribution of sales: 
Morgaracvescand filling StatlOnS.<creceeceresveecses 70 62. 88 49, 66 T8092 67. 15 
To other wholesalers ...cocccce Sauecrcccneeteass seeen WO QOS. 35. 20 OOo PE thy) 
To industry and other large USETS...cccevsveeccoee % 6. 36 12570 8.57 8.83 
MOVOCHETS ccsscvcccesceeccdeescscdeseenee secvandeccecsoce ve 8.59 2. 44 14, 69 Tens 


Most of the reporting firms were incorporated 
companies. Sixteen multiple firms operated 52 out- 
lets and 45 firms were of the single-establishment 


type. Sixty-seven per cent of sales was to garages 
and filling stations, 13% to other wholesalers, 9% 
to other larger users and 11% to others. 


REVIEW OF 1949 CPERATING RESULTS 


Profit and Expense Ratios 


Out of an average gross profit of 25.18% of net 
sales, wholesalers of automotive parts and accessories 
paid out 19.95% in operating expenses. Administrative 
and general expenses accounted for 8.9%, selling ex- 


penses were 6.86% and warehouse and delivery expen- 
ses formed 4. 19% of net sales. Other income of 1.01%, 
added to a net trading profit of 5.23% gave a total net 
profit before income tax deduction of 6.24% of sales. 


Inventories and Stock Turnover 


Inventories at the end of 1949 were 17.04% of 
sales compared with 15.69% at the beginning. All size 
categories showed increased dollar volume of inven- 


Credit Sales 


Wholesalers of automotive parts and accesso- 
ries transacted 91.49% of their business on credit. 
Firms inthe larger size classes extended more credit 


tories at the end of the year. The rate of stock turn- 
over was a little more rapid in the larger firms and 
averaged 4.6 times per year for all sizes combined. 


and Receivables 


than those in the smaller brackets. Outstanding 
accounts at the end of the year were 11.07% of credit 
sales. 


Regional Results 


Firms in the Prairie Provinces obtained higher 
gross profits in 1949 — 27.29% — than those in other 
regions ofthe country. The Maritime wholesalers had 
the lowest average gross profit at 23.07% of sales. 


British Columbia wholesalers had the greatest operat- 
ing expenses and consequently the lowest net profit 
— 2.25% of net sales. The Prairies showed highest 
net profits at 7.76% of net sales. (See Table 2.) 


OPERATING RESULTS IN WHOLESALE TRADE E-9 


Range Figures 


Middle range figures shown in Table 3 reveal the are shown average ratios as produced in Table 1. 
experience of one-half of the reporting firms centered Gross profits for the middle half of the firms were 
on the median. One-quarter of all the firms were be- between 24.2% and 29.4% of net sales. Net profits 
low and one-quarter above the ratios shown for the ranged from 1.2% to 6.2% of sales for the middle 
various items. Along with these middle range figures half. (See Table 3.) 


TABLE 1. Operating Results of Automotive Parts and Accessories Wholesalers, by Size of 
Firm, 1949 


Firms with 1949 sales of 
. Total, 


Item all 
Under iota $1,000,000 sizes 
$500,000 $999,999 and over 
INCH DCTAOMIININ Series ses cisciccccccescdecceecessecccccsess 39 12 10 61 
Average net: saleS per LirM,.....cccccscoosecscesenveses| D 272, 964 711, 874 2,851, 548 782, 026 
IAVEra Se COSLIOLIZOOUS SOIG. .....cckecdccceescsccccceces, D 199, 380 542, 407 2, 140, 887 585, 140 
Stock turnover (tiMES PeLr VEAP) ccceccesccvccccccvcvces 4.2 4.5 5 4.8 4.6 
Average beginning inventory ...ccccccccescesssceeccece ® 47, 084 113, 871 428, 207 1225702 
Percent of sales ........ Tolcaceuscceecacceoceeeesesees UT 245) 16. 00 15802 15. 69 
Average ending CE SEST Lee an ane a $ 48, 962 127, 647 468, 724 Is} 4745)5) 
Percent of sales PHHCSOSHOKTHOSSSHSSHOTFHSOVFBGSESSSHSGEGSOSOG909 Wis 94 ve 93 16. 44 nA 04 
PROFIT AND Loss DATA 
(Percent of net sales) 
GTOSS Proritccs css seces SOCCBED EI OCEODOUCO COOL DODECCLCOEC 26.96 23.81 24. 92 25. 18 
Operating expenses: 
Selling expense: 
Salariesccavececesees Rieticevseseseeccnecetestweseusees 5. 26 Selec 4. 33 4,78 
EEVAVEMING ecseveccescesiccecesscec Suse eceessivveseees 15:20 0. 98 0. 63 0. 82 
INGVELUISEN Bteteere cee teocecccens seneseocceconsecosees 0.58 0.52 ales AMY 0.93 
Other selling expense... ese weseneaweds Feiescosis 0.41 0.16 0.35 0.33 
Total selling Expense -o.cccceescccceccessccocs 7.45 7.38 6.48 6. 86 
Warehouse and delivery expense: . 
Sallariesrand WAeS cc.cccoccovcccocccvcesecesecotes 3.34 2. 87 3. 04 3. 08 
Maintenance of delivery equipment teak ected a 0.47 0. 29 0. 28 0.32 
- Outward freight, contract hauling....scovcvcccee 0. 36 0. 38 0.51 0. 45 
Warehouse supplies..... Se CRHSCBOCOIAACOLOS sees 0. 24 0.15 0.16 0.18 
Other warehouse and delivery @XPeNSC...+0.6 0. 20 0.04 0.18 0.16 
Total warehouse and delivery EXPENSE ...0- 4.61 3.73 4.17 4.19 
Administrative and general expense: 
Salaries SSOSCSSCHSHSOHSSSSSSHSGSSTTSOSHTSSESSOTSHSHSSSSFSSSSOTSRES 4. 94 4, 39 3% 19 Ss 19 
MMDIOY.COS GDENETIUS. cc caveccssessescocesseccsss ves 0. 23 0.27 0.36 0.32 
OCCUPBNCV A esicesere cesincccetecsecesevsesscsessccoaes 1.40 1. 40 1.19 1, 28 
Light, heat, and power......0. Be iseececacecstees 0.33 0.30 0. 20 0.25 
Fi A Cy gies 4 ry baa Ope Ga ean a 0.15 0.11 on 18 0.13 
MAWSULATICE ese. s cc ceecncovsne SEs ener rag Does 0.32 0. 22 0.15 0. 20 
OPICe SUDDITES ceecocccccccioccccteccsssccescercesee 0. 34 0. 36 0, 34 0. 34 
Postage, telegraph, telephone ....ccccsccccceces 0.57 0.45 0.47 0. 49 
@WaASHiGISCOUNES GIIOWEUd...ccccssscccececceesecec 0. 49 0. 70 0.51 0.54 
Bad debts — amount written Off......cccvee eeeae 0.47 0. 40 Omani 0. 40 
(Less) Amount re cove,re desecccsceccccescecccveces 0.14 0.12 0. 18 Os i176 
INCTRDRUEGEDLLOSSic cecctossdeccocccccsccscecsececos 0.33 0. 28 0.19 0. 23 
AUIVOEDCTLCXDENSES Scccccccccccceccecouscectceecseve 0 T3102 Up Pres} ios 
Total administrative and general expense 10.80 9.50 8.01 8.90 
Total operating ExPENSES .....cccvcccccccccvee 22.86 20.61 18. 66 19.95 
Net operating profit SOSOSSSSCHOSHSHTHSSHOHSSEHSHOSSHOCSSSSSSOHOFER 4, 10 Se 20 6. 26 5 ny 23 
OtheritragiNGUNCOMEs, cccccccscsecsmeccceccrccasescoecs 0. 89 0. 88 1.09 1.01 
Total net profit before income tax deduction 4.99 4.08 7.35 6.24 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 1. Operating Results of Automotive Parts and Accessories Wholesalers, by Size of 
Firm, 1949 ~ Concluded 


; Firms with 1949 sales of 


$500,000 
to 
$999,999 


sizes 


$1,000,000 
and over 


Under . 
$500,000 


MISCELLANEOUS DATA 


Credit sales: 


AVEFALE DEF LITM es seecavecs coe sucess dcvewssacusecscssc $ 2a lou 661 117 2,654, 221 715, 504 

Percent) ofitotalSales.scsccsucsdeeseseesees MNueceveee 86.14 92. 87 93. 08 91. 49 
Accounts outstanding: 

Average per LinmMisattsersscoeveecdenesetausteee recesses $ 31, 696 Sits ysis} 290, 372 719,194 

Percent: Dicredit Sales: cecwcceuecwicasccs cs Veseueved 13. 48 8. 71 10.94 107 


Sales per 1,000 sq. ft. of floor SPAC€....cvscvccceee 48, 936 66,448 78, 569 66, 493 


TABLE 2. Operating Results of A Ee ee and Accessories Wholesalers, by Regions, 


Maritimes British 


Item and Quebec Ontario Prairies Columbia Canada 
Nuniber Of TUMSA.ccesssedescscecsacutsedsvecesusvosece cet 17 30 9 5 61 
Average SaleS Per firMovececovecestenceocsvececcessecece $ 848,471 764, 015 813, 643 607, 270 782, 026 
PROFIT AND Loss DATA 
(Percent of net sales) 
GLOSS Drolit veas ccc sesccewostoroteseeteccvseses saleawoeedes 230 Tale 250 (4 27. 29 25. 76 25. 18 
Operating expenses: 
SCLLING =. . cuccoatnastciiseee ner Sikiclodeue cembieSiensecdes sels 4s} 6, 80 6.62 6. 38 6. 86 
Warehouse Ang idelivervarese. esccresrcrsoccessse sence oat 4, 67 ere Hugs 4.19 
Administrative and general..... Ret ceveeceseuee seen 8.98 8, 29 9. 70 Lez 8.90 
Total operating EXPENSES occcccececcccces Shore 19.70 19.76 19.53 23.51 19. 95 
Net profit before other income or deduction of 
TNCOMELUAX SN socive se eetuareccoecedousee Poop coc here eee: Serort 5. 98 lo 1G) 2320 Deco 
TABLE 3, Range Figures for Main Operating Results Items, 1949 
Firms with 1949 sales of Total, 


Under $500,000 to $1,000,000 all 
Item $500,000 $999,999 and over SIZES 
Middle Middle Middle Middle 
(Percent of net sales) 

GROSS -DrOll aver edtectnde cececsaueewecs oct Die Oil 249. © 23,8/21.0—27.1 24.9] 24.6—27.5 25. 2) 24.2—29. 4 
Selling GxpenSeserccecececsenceve ssteet Hetilln BY Oly 7 7.4] 5.3— 9.1 6.5| 5.0— 8.4 6.9| 5.5— 9.6 
Warehouse and delivery expense 4.6] 2.7— 6.8 3.7 23—s6t0 Ae daliniSei 4a a6 45 22a 6.2 
Administrative and general ex- 

pense POOL ETBLOORGOSBOOK09000000V 00090000 10.8 8. 7—12.2 9.5 the 2—12.2 8.0 7.3-—11.7 8.9 8. 3—12. 2 


Net profit before other income or 
deduction of income tax ..evecovce 4.1| 1.0— 6.8 Se 2iwels 2s Se9 6.3] 3.6— 7.5 52) eae2—iG. 2 
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Incorporated Companies 1949 


All wholesalers in the two largest sales-size Net operating profit of 5.27% of net sales was 
classes, and a large portion of the smaller firms, increased to 6.29% by other trading income. Income 
were incorporated companies. The results for these tax amounted to 2.27% of net sales and reduced the 
firms, therefore, are quite similar to the ‘‘all types’’ net profit of 6.29% to a final net profit of 4.02% of 
average. net sales. | 


Operating Results of Incorporated Automotive Parts and Accessories Wholesalers, by Size of 
Firm, 1949 


Firms with 1949 sales of 


$500,000 $1,000,000 


hah 999 and over 


(Percent of net sales) 


Item 


Under 


$500,000 Sizes 


Gross profit .......... Resacseneceseresescceee Meee seeistcesiiceesices 24.92 25. 06 
Total operating EXPENSES.........cccccccccccceccccecccecs 18. 66 19. 79 
Net operating profit .......sccccccces aislais Fails ve seiciebie Saisisniociesie 6. 26 By PAL 
OCHETACTAGUNPSIN COME ssc. coscsceccoccetccscccecstesecsscccsces 1. 09 102 
Total net profit before income tax deduction ........ 1.35 6.29 
IMICOMENLAX ares scecicciscies secisece dees siecscileteectees Rasseiicessieeets 2076 Paral 
ELINA eIYe GRD OLIGses soe cate ce cesetescvececdecebsdeveedecedecsvccts 4.59 4.02 
Comparison of 1947 and 1949 Results 
Reports were received from 68 firms in 1947 parative results for all respondents, for the iden- 
and 61 submitted reports on their 1949 operations. tical firms for the two years, are summarized be- 


Of these, 42 firms reported for both years. Com- low. 


Operating Results of Automotive Parts and Accessories Wholesalers, 1947 and 1949 Compared 


All respondents Identical firms 


INMMbDEHIOL TInMStrce tes ccs escs check sek cscscscersssauseeee ei 68 61 42 


AVETACC SAlGSeD eMart wees seseccesasoreeonessiecsisacesesice $ 565, 201 7182, 026 694, 525 7176, 027 
(Percent of net sales) 
GLOSS DLOl items secet Coccscsccsssceweceseccieccse seence ves 24. 48 PAD, Alte} 24. 43 24.77 
Operating expenses: it 
SOlliNG sce tteetcn eth cs ccscsccsss osscvacceccisesscsaseess 6. 76 6. 86 6.55 6a00 
Warehouse and delivery.......... Basses civconeaciiesed ere 3 OW 4.19 He Laz 4.15 
Administrative and general.......cccosccossscccesenses 8.37 8. 90 8.13 8.57 
Total operating EXPENSES........ccccccccccccccccees 18. 74 19. 95 18. 25 19. 05 
Net profit before other income or deduction of in- 
COME LAR eecisacehceasssccxsssteosecvicccscccccsécescesieses 5. 74 Sess) 6. 18 bets 


Gross profitincreased slightly in 1949 to 25.18% in 1947 with the result that net profit was smaller 
ofnetsales from 24.48% in 1947. Operating expenses than that obtained in 1947 — 5.23% and 5.74% ofnet 
were 19.95% of sales in 1949 compared with 18.74% sales respectively. 
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HARDWARE 


The reports of 57 wholesale hardware firms 


were used in preparing tne results in this section. 


Some general information on these firms is given 
below. 


Description of Reporting kirms 


at ie 5 a 
Firms with 1949 sales of 
HP a GD ; | Total 
Item , , all 
; Under SE00,000....1.84:000,008....$5,000,000 i sizes 
$500,000 $999,999 $4,999,999 and over | 
Number of PILI Solemew an caiccbicas cosas does ocesaecceecocseores 16 20 i / ay 
Form of organization: 
Individual proprietorship ©2000000000682000000880000600 4 1 ae 6 
Partnership © 800500000 0060000 0080S 000 S80 OHO0SS9OS8 00900080 3 S or 4 
TNCORMORACCUECOMDANY, ccssrceccccescccccsetssesccccesee 9 19 " 47 
Number of establishments operated: 
By single-establishment firms ....cccccccccccccevcce 16 13 3 45 
By multiple-establishment firmS....cccccccccsvccees —_ 16 22 41 
Distribution of sales: 
To RELAMETSccsec cc coccccecetenocece seececceseaeeesleseces % 83. 48 76. 68 78. 55 Nokes 710 
To other wholesalers and induStrieS ..cccosccssces YO 5. 59 17.99 19,47 18, 02 
MOMCONIBACLOMS vecccenccc cccgevceseceecccsceteceevesecene GO 10.13 Se Or 1.98 2.39 
To CHUM ET See amciceranelsacneceman csaisiecsien(eeleccilisccelc ce cleans ‘O 0. 80 De 26 a Ube 89 


All except 10 of the firms were incorporated 


companies and 45o0fthe 57 operated single establish- 
ments. The 12 multiple firms operated 41 establish- 


ments. Sales to retailers formed 78% of total sales. 
The smaller firms sold more to contractors and less 
to other wholesalers than did the larger firms. 


REVIEW OF 1949 RESULTS 


Profit and Expense Ratios 


Hardware wholesalers obtained average gross 
profits amounting to 19.26% of net sales on their 
1949 operations. Administrative and general expenses 
were 7.06%, selling expense was 4.01% and ware- 


house and delivery expense was 2.95% of net sales. 
Other income of 0.66% was added to net operating 
profit of 5.24% t>) give a net profit before income 
tax deduction amounting to 5.9% of net sales. 


Inventories and Stock Turnover 


. Average inventories increased from $419,408 at 
the beginning of 1949 to $438,060 at the end of the 
year. The rate of stock turnover — average inventory 


divided into cost of goods sold —ranged from 3.3 
times to 5.4times per yearinthe different size groups. 
The all-size average rate was 4.4 times during the year. 


Credit Sales and Receivables 


> 


In 1949, credit sales formed 93.10% of total 
sales. The larger firms generally extended more 
credit than did the smaller companies but they also 


had lower ratios of credit sales unpaid at the end of 
the year. Accounts receivable averaged 10.98% of 
the year’s credit sales for all sizes combined. 


Regional Results 


Gross profit varied little from region to region. 
Operating expenses ranged from 13.38% of net sales 
in the Prairies to 16.31% in British Columbia with 


the result that the Prairies obtained the highest net 
profit, at 6.38%, and British Columbia the lowest, 
at 2.72% of net sales. (See Pable 5.) 
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MERCHANDISING AND SERVICES 


Range Figures 


Middle range figures are shown for al] except 
the sales-size class of over $5,000,000 where the 
number of reporting forms was smalJ. These firms 
were included under ‘‘Total, all sizes’’. Average 
ratios appear in this table together with the middle 


range figures. Gross profits for half of the firms 
centered on the median were within the limits of 
19.0% and 21.8% of net sales. Net profits for the 
middle half of the reporting firms ranged from 2.7% 
to 6.5% of net sales. (See Table 6.) 


TABLE 4. Operating Results of Hardware Wholesalers, by Size of Firm, 1949 


Firms with 1949 sales of 


ae Total 
Item all 
Under edu pea st palates I eins 
$500,000 | $999,999 | $4,999,999 over 
Number of firms... icesscsaeues > segaaen eon se ee sieseeen as 16 14 20 7 57 
Average net sales per firm ....scccosscccccsccsacccscccecs $ 259,527 Toke 281 2,221,180! 10,476, 692 2,323, 346 
Avera ce: cost Of ZOOUSVSOIGs. 0... tnesecuestanes senseeere $ 204, 137 596, 930 1, 788, 036 8, 505, 490 1, 875, 830 
Stock turnover (timeS Per VEaPr)...cecccccccovcccconscvccs $0 a! 5. 4 4.6 4,2 : 
Average beginning InVeNntory.....ccccccccsccccecccsccsses $ 57,516 111,555 364, 382 2. 0197521 419, 408 
Percent, OLESal es Ul isatss/cenccasicccormeneee ee aacecns eae 22. 16 14. 85 16. 40 19. 28 18. 05 
Average ending INVENLOLY: iiesavssecesssseescnaseneaa cece $ 65, 124 111, 438 411, 052 2,020, 901 438, 060 
Percent Of Saltese. src visas cade ceetietecceeesarnt ee cee ees 25. 09 14. 83 18. 50 19, 29 18. 85 
Prorit AnD Loss DATA 
(Percent of net sales) 
GROSS PrOLIC Dea ees sree asic aaabsceceeoeuemaeremeamarer sees Bike Biel 20. 55 19. 50 18. 82 19. 26 
Operating expenses: 
Selling expense: 
SATATT OS, Ves cnme wane ted ote simesitenlees ps seemless heh Akl (OR Ae Sees 3. 89 DAR Tay PIA) 2.58 
IAV GLUING Wieceen cess caucces sseencceecs coeer seaeend 0. 84 0. 90 0. 78 0. 88 0.85 
ASA VETELS Woe een Aiea ss econ sucess tee ceeermaadtonnaetuine.s 0. 29 0. 20 0. 29 0. 48 0.39 
Other SellinguexpensSe A Jccanesescccntecreems sues cons 0. 34 0.18 Omi 0.17 0.19 
Total Selling ExPeMS€ ......cscscccccccsveccoceces 4.42 5.17 4.13 3. 73 4.01 
Warehouse and delivery expense: 
Salaries ANGIWASES.....susccstwenecseeneeneeoesceneten 2.46 2515 Dig BG} 2.58 2.47 
Maintenance of delivery equipment............00. 0. 31 0. 48 0. 21 0. 09 0.17 
Outward freight, contract hauling............sec- 0. 24 0.15 0. 15 0.17 0. 16 
Warehouse supplies. hice. ene ee cee csuaeseeueseee ee 0. 08 O.11 Oma 0. 07 0. 09 
Other warehouse and delivery expenseé.......... 0. 08 0. 02 0. 06 0.07 0. 06 
Total warehouse and delivery expense....... 3.17 2.91 2.88 2.98 2. 95 
Administrative and general expense: 
Salaries SA tances ccs vs'ssee ce ioacense ee te eatese cen ire 4.64 3.92 3. 26 3.01 Sy 
Bimployeestebenetits:.:.-cc.cecsss crecete cuentas e+ scnine 0.12 0. 16 0. 22 0.22 0.21 
OCCUDANGY catveeaiieass care tuccceceaceatenemecens cs ca esa 1,03 0.95 1. 08 Ws Bes 1.14 
Light, heat, andimower..cc. «ececeeernecnerse cessed 0. 24 0.13 0. 14 (Os 0.13 
Taxes feeey RAN ey oa Cae, Ahem Sere oases 0.13 0.13 0. 07 0. 03 0. 05 
IMS URAN COs sie cee cise s cletide colotaetame ae mena due oenle 0.23 0.19 0.13 0. 06 0. 10 
Offic Gus WpptleSctecesccuins sano lowneeeeee ie ce staadcccerer 0.34 0. 25 ORT 0. 28 0. 28 
Postage, telegraph, telephone.........csesscccoces 0.33 0232 0.33 0. 32 0.32 
Cash discountsiallowed... svscscnscstumereerasnce ses OnSite 0. 40 0.85 0.68 ORT 
Bad debts — amount written off ..........sccecsece 0. 12 0. 35 OF22 0. 20 0. 21 
(Less) — Amount recovered ...cccccccsccecseccaccce 0. 03 0. O7 Onis 0. 11 (a), 1 
Net- bad-debt-loSs tices shes uwemavertccusmmeemecceees 0. 09 0. 28 0. 09 0. 09 0.10 
All other expenses..... satisleaeentae ih corceen ass asin 0. 80 0. 92 0.77 0. 80 0. 80 
Total administrative and general expense... tas 7.65 7.21 6. 83 7. 06 
Total operating CEXPENSES.........ccccacccoccccce 16.21 15. 73 14. 22 13. 54 14. 02 
Net operating proliti erases. cs ences. ocecheeteereneahn ees cest Do. 13 4. 82 5. 28 5. 28 5. 24 
Other. trading incomeseweene ce ice etter ee tte 0.67 0.69 0.63 0. 67 0.66 
Total netprofit before income tax deduction 5. 80 5.51 5. 91 5. 95 5. 90 


_ 1. Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 4. Operating Results of Hardware Wholesalers, by Size of Firm, 1949 — Concluded 


Firms with 1949 sales of 


ier $500,000 $1,000,000 $5,000,000 
to to : ‘ 
$500,000 $999,999 $4,999,999 and over 


MISCELLANEOUS DATA 
Credit sales: 


AV CTALS! DETOLINMvccts ccs ccccedccnacdescteoeeoreccweescens 1,972,630 | 10, 140, 390 271630385 
PELGCeNt OmCOLAlISBICS 2c .coscnsecesteswseecessioeseere 88. 81 96.79 93.10 

Accounts outstanding: 
Average per firm........ abet tceneneee eles seee cles cewesies 221 N32 1, 069, 811 2372 50k 
RGN CANCLOMCFCCIL SALES sccncaceeosasineccsscesceccecses é TE LOSS 10. 98 
ieee eee cles eeesce 40, 195 45, 003 43, 339 


TABLE 5. Operating Results of Hardware Wholesalers, by Regions, 1949 


Maritimes 


British 


Item and Ontario Prairies ; Canada 
Quebec Columbia 
eee iactiaissee strate isiacerdosinsivacews 18 20 12 fh 57 
AVCTA CCT SAlESHDECITITM ...c.cieesccecseedeteeuesewes cvees ces $ 1, 456, 902 2, 033, 825 4,251, 109 2; O78, 027 DROCOROwL 
ProFrit Anp Loss DATA 
(Percent of net sales) 
(GLOSSUDLOMiLamemesatee eth s ces chia ccc voatiearacea Ste easeseses 19. 26 
Operating expenses: 
SOUL 2 erm cece te esas ob clue sbaises cars Seated ues cease oamnste 4,00 
Warehouse and Gelive#ry.......cccascscoscessoccoesece P 2295 
Administrative and general .......cccccccccecsccccece Yer 
Total operating CXPeNSe......ccccccocceccccccccces 14. 02 


Net profit before other income or deduction of in- 
COMCHUAX cree teselce cone sens slspicesiaceesiesces seers csieiseces 


TABLE 6. Range Figures for Main Operating Results Items, 1949 


Firms with 1949 sales of 


Total 
haar $500,000 $1,000,000 seer 
to fe) 
es $500,000 $999,999 $4,999,999 
Average |Middle range |Average |Middle range |Average |Middle range verges range 
GOSS, PEOfit mecndescccecccecssscee 20. 5—24.6 18. 7—24. 3 19.5 | 19. 1—20. 4 19.0—21.8 
Selling eExpenSe........ccceoe Neel 4.7-— 9.90 33 Dito 4.1 3.0— 5.0 3.3-— 5.8 
Warehouse and delivery ex- 
DENSE). .ccceseeds Pee avceseee se 1.9— 4.0 Pi iat 2.9 Des Sal 2.3— 3.6 
Administrative and general ex- 
DONSCheueasess Banc asce esac esas 7.1—10.9 6.4— 9.6 Hed 5.8— 8.9 6.2— 9.6 
Net profit before otherincome 
or deduction of income tax 18 — 1.2 De ina ele ao 3.5— 6.6 2.7— 6.5 
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incorporated Companies 


Most of the -reporting firms were incorpor- 
ated companies, and the results shown in the 
following table are fairly similar to those for all 
types. 


Net profit of 5.30% was raised to 5.97% of net 


sales before deduction of income tax by other trading 
income. Income tax amounted to 2.25% of net sales 
and reduced net profit to 3.72% of net sales. 


Operating Results of Incorporated Hardware Wholesalers, by Size of Firm, 1949 


Total, 
ae Under eee aneaaey $5,000,000 ieee 
$500,000 $999,999 $4,999,999 and over 
(Percent of net sales) 
GROSSPOPOUU scuwaaecastaccesceesaseseciienceescet sce cssiceseacice Baio 20. 80 i DOGS 18282 TOO 32 
OPCrauimeMeXWONSC Suse sdeceoaceccessacceccsssecceseoscepsccncs 16.50 15. 74 14. 30 13.54 14. 02 
INE TIODErALINE MOM Uscescancislaelsscswicisecive siseccisesiiescoselsesc §. 05 5.06 Dood Dao 5. 30 
OL MSreEnA AMS MUIC OME actos se ciclo siecle ss ae'eineislateratelsilsieiciswisiersists 0293 0. 64 0.65 0.67 0.67 | 
Net profit before income tax deduction ...............00- 6. 98 5. 70 6. 00 Do Shi Ded 
UN COMGHTAKaaweacaeelclswrlne/stevenomrsroeisislsiteriosstelowisiclsleateletiowwerslotsisis(4 2. 28 1.78 2. 24 Deol Pe 8) 
Pinal Met PrOlil Sass cones eapseconsabecscspeviedeengass srs sacees 4.70 3. 92 3. 16 3. 64 Be hie 


Firms with 1949 sales of 


Comparison of 1947 and 1949 Results 


A total of 46 firms reported to the 1947 survey 
and reports from 57 firms were used to compile 1949 
results. There were 37 firms which reported for both 
years. Results for the two years are shown below for 
allrespondents and for the 37 identical] firms. 


In 1949, gross profit decreased to 19.26% of net 
sales from the 1947 ratio of 20.14%. Operating expen- 
ses rose from 13.53% to 14.02% in 1949 to produce a 
reduced net profit of 5.24% of net sales. Net profit 
in 1947 was 6.61% of net sales. 


Operating Results of Hardware Wholesalers, 1947 and 1949 Compared 


All respondents 


Identical firms 


Item 
INUMDErEORMIPIMSHLhecccecsccececcetecs coherence BAC App airks 
ANVEPASRUISBIESS Aa: alec soeaean onlee ome cee asane ees e cunts $ 
Gross profit..... aaa ees eaneceneteaes Riessieec eceeocwesane 
Operating expenses: 

Sellimesistcucoesevecna asec PE are em mie 3 ki he Bed 
Warehousevand delivery: .cccescctetceecesseeeetoceceens 
Administrative and) Generali... cccecscceonscicsescccns 

Total operating EXPeNSeS..........ccccscccccccccese 


Net profit before other income or deduction of in- 
COMEIUAM A wastevecebeecns cas scanaets walsins.sbeene sticeacateons 


2, 844, 283 


46 


57 
2, 323, 346 


37 
2, 113, 825: 


37 
2,642, 291 


(Percent of net sales) 
18. 97 


3.19 
2. 98 
7.05 


ee At 
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GROSS PROFIT 


NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES 
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PLUMBING AND 


Information on some general characteristics of 
the 42 reporting firms in this trade is given below. 


All except 4 of the reporting firms were incor- 
porated companies. Six multiple firms operated 30 
outlets for the distribution of goods. The two smaller 


MERCHANDISING AND SERVICES 


HEATING SUPPLIES 


sales-size classes sold 87% and 89% of goods to 
contractors while the largest class sold 55% to con- 
tractors and 42% to other wholesalers and large 
users. All sizes combined to show that 58% of sales 
was made to contractors and 38% to other large 
users. 


Description of Reporting Firms 


Firms with 1949 sales of 


Total, 
Item all 
Under hg $1,000,000 sizes 
$500,000 $999,999 and over 
INUIN DSTO MALI Suamemecceenetccs ose ce cose s eee cocesaceeuciecaees 16 5 ai 42 
Form of organization: 
individ talepropricltOrsniprce cececs cick cesses cocci veceee ese 2 ~~ - 2 
ParinerShipin.ccsveccrc ceo: chdvscs socestowcsestoas So vstaciesiects 2 _ — 2, 
TNCORDOKALEGECOMDANY sascccoucecseeesseesseos cdo ceasinese 12 5 on 38 
Number of establishments operated: 
By single-establishment firmS.........0v8 oeee sale oieiera 16 5 15 36 
By multiple-establishment firms.....ccccccccvecccceccce = - 30 30 
Distribution of sales: 
WOOP CONTA CTOLS a encc codec cleceree cesar eciesclisisvaesecivees % 87. 29 89.07 54.54 57. 69 
To other wholesalers and large USEFS.cccccccceee 5. 09 3.24 42,01 38. 46 
MO CONSUMECTIALIRCLAT os bouesiscecaceeccesoceut Vooeetes % 6. 69 1.69 1.59 Ps si 
TOUOUNerSiassenes Ri bioesliue socwiie'e suwasiesGseneee cteresiee ss Yo 0.93 _ 1.86 13 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Expense Ratios 


Wholesalers of plumbing and heating supplies 
obtained an average gross profit of 19.07% of 
sales from their 1949 operations. Administrative 
and general expenses formed 6.97% of sales, or 
over half of total expenses. Selling expenses 


were 2.55% and warehouse and delivery 2.38% 
of net sales. Net operating profit of 7.17% was 
augmented by other income to give a net profit 
Saks income tax deduction of 7.55% of net 
sales. 


Inventories and Stock Turnover 


Inventories at the endof 1949 increasedto 12.92% 
of sales from 11.15% atthe beginning. All size brackets 


shared in this rise ininventory values. Stock was sold, 
andreplacedon an average of 6.7 times during the year. 


Credit Sales and Receivables 


Approximately 94% of the year’s sales was made 
onacredit basis, with the larger size classes extend- 
ing a greater proportion of credit than firms with sales 


of less than $500,000. Accounts outstanding at the 
end of the year amounted to 11.70% of the year’s 
credit sales. 


Regional Results 


Wholesalers of plumbing and heating supplies in 
the Maritimes obtained higher gross profits than those 
in the other regions of the country. The range of gross 
profit was confined within the limits of 19.15% in 


the Maritimes and 18.83% of net sales in British Co- 
lumbia. Wholesalers in the Prairie Provinces obtained 
the highest net profit—8.41% of net sales—and Ont- 
ario wholesalers the lowest—5.90%. (See Table 8.) 
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Range Figures 


It was possible to show middle range figures for included in the table on middle range figures. Gross 


only two size classes, the number of reporting firms profits of the middle half of the reporting firms ranged 
in the intermediate size class being too small. All between 16.0% and 20.3% ofnet sales with the average 
‘reports were used in arriving at figures for al] sizes at 19.1%. Net profits for the middle 50% fell within 


combined. Average ratios as shown in Table 7 are thelimits of 3.7%and7.9%ofnetsales. (See Table9.) 


TABLE %. Operating Results of Wholesalers of Plumbing and Heating Supplies, by Size of 


Firm, 1949 
Firms with 1949 sales of 
=a Total 
Item all 
Under ica $1,000,000 sizes 
$500,000 $999,999 and over 
ITI CreOle Lin MN Seiettcceincts cc skews sect es occedessecceee ccs 16 5 Del 42 
NVETACE MOCtISAIES DCP LPM csscscctcevescacccsccssecesecs $ 312,465 7153, 699 3, DLO F551 2, 194, 036 
AVErace COSt Of ZOOUS SOldiiiicscccccccccsccecccoeseeees $ 253, 336 624, 289 3, 209, 533 LD OOS 
Stock turnover (timeS Per VEAP)... .cccccccccccccccvcces eee yy 7 6.6 Garr 
Average beginning inventory........ccccccccssccesvccccce $ 30, 258 61, 318 451, 740 244, 697 
FRCLCONUROL GALE Soe. c reset ccnelte tote oe cet ceauee nde ese dees 9.68 8.14 11. 38 nda Ts MBS 
AV ETOAC CHENGINE INV CNUOPY senscoccsceecscccccsscesccccsess $ 40, 210 81, 915 517, 089 283, 615 
EZCECENUOISO LES etescctecbrceccececccecr cece eeotcee rene: 12. 86 10. 87 LSaOZ 12. 92 
PrRoFiT AND Loss DATA 
(Percent of net sales) 
EOS SOO LOLI GRR a Net ceictsre cg sic ae wicie sunciceicis oo cle hee ociusaecies 18. 92 Ze wey 19.17 19. 07 
Operating expenses: 
SO MEINO OX DENS Eres cacce ceche ss cceetcccocecdectileesicee cass 1472 Pe Ua) 1.60 1.63 
SAIEIRUOS Cotes cepisccieio waitin oats sigs eise ossislseiets cies scien sie clerels 0.48 0. 41 0.59 0.58 
ERA VOLUN canccastoccb ccc cc ccsces dvsececccinenesos hoesces 0. 22 UR BS} 0. 16 Orly 
PMAV.CEULSIN Dice ctectccessun cack cce.stiot ceicvcwatcce ce ecco ve 0. 28 1 0. 18 0.17 
@ftheriselling expenSed. ces seccecel ae esaceseceeese 2. 70 2. 89 2aD3 DRS) 
Total selling expense 
Warehouse and delivery expense 
SalariGStANGewWAC!S <l.deeecwoeccwscccccoeneeceecescee 2.14 104 1263 1. 64 
Maintenance of delivery equipment .........cse0.e 0.41 0.45 0. 24 0.25 
Outward freight, contract hauling..........cccees 0.42 0.38 0.35 0.36 
WATENOUSE SUDDITES . Jo suis aicece cscs sedeseceetonscens 0. 04 0.05 0.11 0. 10 
Other warehouse and delivery expense Ercasites 0. 04 0.03 0. 03 0.03 
Total warehouse and delivery expense...... 3. 05 1. 92 2.36 2.38 
Administrative and general expense: 
SAIATIOS sae ete seicocines canals lites seecetedosces@eesas eas 4.16 3. 40 3.16 Sea 
ENDDLOVE CS MDCNCLIES Fiicscincscasiaicciacsisceisaaicinsjaciecsiers 0.03 0. 03 0.15 0. 14 
WCCUPANC Vee resetaconcseceetsenecowoee ses cuecnsesssiines 0. 96 0. 56 0. 81 0.81 
Light, peat, ANGUUDOWED. secs cascecceseccenecswecess (ey als 0.10 0.14 Orts 
Ta OS oe oe Cele so ve sy tua bax Mies tueeace top cis 0.10 0. 04 0.05 0. 05 
ANGUTANCO + nent heee Sats BAL Ie ide. eR 0.19 0.08 0.11 Oo01 
LTIGCESNDD HN CSiccccccccocscccseenecccceccs reassess 0.24 0. 19 0. 25 0325 
Postage, telegraph, telephone «.......ccescccceses 0.18 Onis 0225 0. 24 
Cashidiseountsiallowed ...os.ecel ae. eek ce. OF73 Lake: GS Ibs: 
Bad debts—amount written Off. Sonenceressterentere 0. 80 0.11 0. 20 0. 24 
(EESS)AMOUNE TECOVEER. Co Uuce ce cesecsisassessnes 0.07 0.01 0. 05 0. 05 
INCLIDAGUGE DE OSS). cs... char ce cee cele seceniscieeeiecaneies Ons 0.10 0.15 0.19 
PAIIMOLNOTACK DENSE Seccarcercscccetecceessccrtenccens ce 0. 55 0.56 O72 0.70 
Total administrative and general expense... 7. 98 6.33 6. 94 6. 97 
Total operating expenses ............cceseeeceee 13. 73 11.14 | 11. 83 11. 90 
EURODCrA GING DIOL Ite aeies aiceeicencawsdiebciswsicinesiacccesizjesacee 5.19 6.03 7. 34 heed 
OCH CR CFACAMEsINCOMClsccs cescecceersceteccccssicencisevececs 0.53 0.97 0. 34 0.38 
Total net profit before income tax deduction 5. 72 7. 00 7. 68 7.55 


1. Less than 0.005 percent. 
2. Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 7. Operating Results of Wholesalers of Plumbing and Heating Supplies, by Size of 
Firm, 1949 — Concluded 


Firms with 1949 sales of : 
Total 


Item all 
Under EES $1,000,000 sizes 
$500,000 $999,999 and over 


MISCELLANEOUS DATA 


Credit sales: 


AV.CTARES DET HiTM ces he casls cone oceseeoeseeteorericnciocese $ 268, 064 708, 929 SruloO Lad 2,068, 318 

Percent Of COLAlcSAlESsaecest cs sceeccvwsceeueeewciecatseine 85. 79 94. 0A 94. 60 94. 27 
Accounts outstanding: 

AVerace Den iinm.cascetenssecacceceecsocsseeetetoncccesen $ 30, 854 69, 688 442, 849 241, 993 

Percent Oh Credit Sales sn ccscsecsieceecoecsscececeecisre 51 9. 83 11. 79 11. 70 


eieinlsls/eeciele ciaise'a 43, 225 99, 731 46, 835 48, 202 


TABLE 8. Operating Results of Wholesalers of Plumbing and Heating Supplies, by Regions, 1949 


Maritimes ae 
Item and Prairies Cou Canada 
Quebec 
INUIMDERZOLSLITINS cocccssacee sees see ccserecresceoee ces neeeeeet 1B) - i 5 42 
AV CLAP EC SAIS DCI EITINs scascom cisco weinsltces cadets ceutical 4,757, 866 1, 484, 898 1, 006, 419 2, 194, 037 
PROFIT AND LOSS DATA 
(Percent of net sales) 
GIrOSSUDOLI cece tes cacesccesecess souctwacevessnestneccenentos 19. 07 
Operating expenses: 
SOUT sh tione seers see ce somata vue views coaithe consantcecisolsteciioete 2255 
Warehouse and delivery ..........0. SOCHER EB OCEe Roccewe 2430 
Administrative and general...... Lateeeealspretee isedeeeve 6. 97 
Total operating expenses....... Mdeesedsueeecstones 11. 90 
Net profit before other income or deduction of in- 
COME TAX cceeces peeldese desedewses'es Fddecsedceveaseeacnmcias Weulat: 


Firms with 1949 sales of 


Under $1,000,000 
$500,000 and over 


Gross profit......... Bao aia'siate Aolccrestedstante oneee cece Meese Seleetas 


Selling expense..........cccccceees cdesscesecss dececaccseceres —- 3.1 
Warehouse and delivery Expense ......cccccosccccccccesecs — 3.5 
Administrative and general expenSe.......cccsccccccssees — 8.1 


Net profit before other income or deduction of in- 
COMO'NLAX sae nccarccaectescnecconccase ents ceccones cate cette 
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Incorporated Companies 


The average profits and expenses of incorporated 
companies were very similar to the ‘‘al] types’’ aver- 
age because most firms were incorporated. Other 


income of 0.37% was added to an operating profit of 
7.19% and income tax amounting to 2.94% ofnet sales 
deducted to give a final net profit of 4.62% of netsales. 


Operating Results of Incorporated Wholesalers of Plumbing and Heating Supplies, 1949 


Firms with 1949 sales of 


Total, 
Item all 
Under aes $1,000,000 sizes 
$500,000 $999,999 and over 
(Percent of net sales) 

GROSSE Old bie acten seine civcce © cass eceiececes ve cosine ceacteescecooete 18. 80 Wes lel 19. 17 19. 07 
POLATODETALINZTEXDENSES 5.scsvies sce csedscectsecsoeseesewoss 13. 85 11.14 11. 83 11. 88 
Net operating profit ..........0.. Rcmisceeiecnccersessce coe cctee 4.95 6. 03 1. 34 Ue abs) 
OthHerscradiNewINCOMCssnecsc.cscesdeseccesovcceesccseccceccsens 0.53 0. 97 0. 34 0.37 
INCtEDEOLit DELOREMNCOME TAX. ccccscccsccsessccecoceesceccsss 5. 48 7.00 7.68 (eas 
Income tax...... staged Demon cease ceiassucicscendseescscasieessceces 1.67 2. 54 3202 2.94 
GAT A TEMECLBDT Old Gocmetitrets cccaicwsscecseciccssesessescocebcceeswss Bite 4.46 4.66 4.62 


Comparison of 1947 and 1949 Results 


Of the 29 firms which reported to the 1947 sur- 
vey, 28 submitted reports for 1949. Total reports re- 
ceived on 1949 business operations numbered 42. 
Comparative results for the two years are shown be- 


low for all respondents and for the 28 identical 
firms. Both gross and net profits in 1949 declined 
from 1947 levels while average sales per firm 
increased in dollar volume. 


Operating Results of Wholesalers of Plumbing and Heating Supplies, 1947 and 1949 Compared 


Item 


COCOCOCH SSE OO COLE EC BELOOEEOOLODZOBES SOO OSEHOEES 


SOCST OSE SEO OE ECO OS OEE OEOESHEOSOSIE08 


COCCC OHO CERES ESE ET OES OOS OSSEDOOH OLE SSO TETESEDSECS 


Gross profit 
Operating expenses: 

S Clliliiin ota aesstemmners siectaeeess cisieis.sisisisis.sjsicisiats c'sieteie.s oislocisie.sioisie's esieie 
Warehouse and delivery 
Administrative and general.........csccssccccsccccecssoes 


SHOSEHOH HEHE SOOO LOS OHOO SO OHSU EOOS 


Total operating ExPeENSeS.......cccccecece eisdleWele'selseadees 


Net profit before other income or deduction of in- 
COMPRLEXtasctcscciesssic ssicecaless ote cee inswcecte acts rele eawebisieioee 


Identical firms 


All respondents 


1947 1949 1947 1949 
29 42 28 28 
2, 187, 034 2, 194, 036 2, 170, 098 2, 603, 574 

(Percent of net sales) 

20. 45 19. 07 20. 66 18. 86 
eo 2.55 2.39 2. 29 
Dene 2230 2. 85 2300 
6. 34 6.97 (Sy Sit! 6.68 
11.59 11. 90 11.61 ilests 
8. 86 Teale 9.05 Tein 


CHART 3. 


OPERATING RESULTS OF WHOLESALERS 
OF HEATING AND. PLUMBING SUPPEIES 


GROSS PROFIT=NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES — 


To OF : 7, OF 
NET SALES 1947 AND 1949 NET SALES 
22 22 


20 20 


|| |ADMINISTRATIVE EXPENSES] 


NET PROFIT 


a 4 
\ \ 
1947 1949 47 49 
UNDER 500,000 # 1000000 ALL 
500,000 AND SIZES 


TO 
+ 999,999 OVER 
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DRUGS 


The reports of 12 regular wholesalers and 5 co- 
operative wholesalers were used to obtain the results 


for this trade. Some genera] characteristics of these 
firms are shown below. 


Description of Reporting Firms 


Item 


INMMDCTEOL LINN Siocacsccrccssios cesses bis'ecsiescciecesecesceiccsecs 
Form of organization: 
HNGIVAC E+ DTODPICCOTSHIDs.sccccccrccocesescsessccesees 
PATON CTS NiDancerccirerecccecccsccececsseceessscsccsicccsisies 
PNCOMDOTALEAUCOMDANY...caccsccesccescccecessccescccces 
Number of establishments operated: 
By single-establishment firms........cccsscssssscees 
By multiple-establishment firms .......cccccessccces 
Distribution of sales: 
BPO POUGLIOUS wctaasecsacencseccesesess AD veesestaness anisases %o 
To other wholesalers and large users........ G08 YE 


All firms were incorporated companies and 
four of the regular wholesalers operated branch 
establishments. Approximately 90% of regular whole- 


Regular wholesalers 


Firms with 1949 sales of 


Under 
$1,000,000 


Cooperative 
Wholesalers 


Total, 
all 
sizes 


$1,000,000 
and over 


salers’ business was to retailers while cooperative 
wholesalers sold entirely to their member re 


tailers, 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Expense Ratios i 


Regular drug wholesalers operated on an average 
gross profit amounting to 12.48% ofnet sales in 1949. 
Administrative and general expenses of 5.74% formed 
more than half of total expenses. Warehouse and de- 
livery expenses were 2.41% and selling expenses 
1.76% of net sales. Net operating profit of 2.57% 
was increased by 0.24% other income to give a 
net profit before income tax deduction of 2.81% 


Income tax reduced this to 175% of net sales, 
Cooperative wholesalers operated on margins only 
sufficient to meet operating expenses. Gross profit 
of 6.67% was reduced to an operating loss of 
0.86% when operating expenses formed 7.53% of net 
sales. Other income offset this loss, but income 
tax deduction resulted in an average loss of 0.03% 
of net sales. 


Inventories and Stock Turnover 


Regular drug wholesalers carried more stock in 
relation to sales than did cooperative wholesalers 
which caused a slower rate of stock tumover. They 


sold and replaced their stock 5.6 times during the 
year compared with the cooperative wholesalers’ 
rate of 13.5 times. 


Credit Sales and Receivables 
Credit sales of regular drug wholesalers in 1949 outstanding and the smaller 3.58%. Too few co- 
formed 93% of total sales. Accounts receivable at operative wholesalers reported information on 
the end of the year were 7.74% of the year’s credit their credit activities to permit publication of these 
sales. The larger size class had 8.04% credit sales data. 


ee 
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TABLE 10. Operating Results of Drug Wholesalers, by Size of Firm, 1949 


Item 


INUMDEHIOL TIT Saccecsssscossecceccistccitcececlececileciecec sce 
Average net SaleS per firm...cccccccccsscccvccecccce See 
AVerage Cost! Of (OOdSPSOlA i icccccscsecccieesensatieseesion 
Stock turnover (timMeS Der VEAL) .cccccccececccceccecccce 


Average beginning inventory .cccccsscceccveccoccecceccs 
RCnGent OlsSaleSanccacecccceccvccccecceulsssesccessescies 


IAVELALE ENdiMeyIMVENLOLY aces csccsctece ceececeessccrece che 


Percent of sales....... eaeeues wea cblacsieesceecseeseeceess 


PROFIT AND Loss DATA 
(Percent of net sales) 


GTOSSIDlOlitacescassccccceccsccscecccccssiecsececwlcececccsser 
Operating expenses: 
Selling expense: 
Salaries ese cc nens cece cece cae ou cabelncesasecens cose cee 
TPTAVEl IM Gdancesccevcnesccccocecesvecsscseeseceswees Res 
Advertising SPHHHHSHCHOOHOGHLCOSOHHOHHOHHHHHHHOHROSOOHOOH CONDO 
Other SellineGiexpvenSes.ccccecccsceorsccsececccosse 


Total selling CxpenSe.....cccece mRceseceeseescos 


Warehouse and delivery expense: 
Sala4rieSsand twaees).. ccoccccsoccesceetnnesescueces's 3 
Maintenance of delivery EquipMeNnt...cccececccs 
Outward freight, contract hauling...... Nesseciess 
WanrehOUSCESUDDITOSvccccaccccesectecccedeccecct cece s 
Other warehouse and delivery expenSe...secee 


Total warehouse and delivery expense..... 
Administrative and general] expense: 


SATATICS cin tocncwodtce cau cuesnae sieene pansies ccueeeee 
FIMPIOVEESTIDENCTIIS Tc cas cacorccslccecesce cece vlceces 
Occupancy GP OKGHOHSHOHHHHHHHOHHHGOSHOHSEHHHHOHHHRVOBD000900 
(alent, NeEAlRANGdTPOWerccccsccsaseecsecseccecsecece 
Taxes SCHSSSSHSSHOHSHSHSOHSTSGHHSHSHSKCSHHCOSHSHSSSSEHHOH CHOSE SEHR S 
Insurance! SSS SCHSSHOSHSSSHCSHSSHSSSSHSHGSESSHSSHSHEHBHACSHESSOHB800 
OMLICE SUPPlUeSitecescscesscrodesscaceacsscescoceccsce 
Postage, telegraph, telephone. cescescccccecceee 
Cash discounts allowed. *@eeeoeeeeeoeoosoeesceooeeses 
Bad debtS —amount written Off....cecccocsccccees 
(Less) be Amount LE COVETEAeveoscsccecevcccccccees 
Net bad debt loss TRE RRR ER EEE RER EET R PERE REE REET 
All other PXPCNSCSeeccccccccvccccccccsecccccccccccce 


Total administrative and general expense. 
Total operating EXPENSES. ..ccccceccccccescoves 


INGGIOPCrA GI NE EDLOL Uscectccescs essere cceaeatscescecssece 
Other trading income SOSCSSSTSSHGSHOSSESSHOKCHHSEOHOHFSHOCHeSOGOCeSOE 


Total net profit before income tax deduction 


INCOMEILAX cecccoscececeeseccce Valsaieseesiane Rcacadeceecccscese 
Fina] net DFO LU Cesere votes cosevevceccwateotecee ence csecsese 


MISCELLANEOUS DATA 


Credit sales: 
Average per DW 1 SAMS RCC RCARE CC CORE ICOACHACAA SC eCr Cec 
Percent Of CotaliSaleS...cccsccvccacesseeccceteccseccles 


Accounts outstanding: 
Average per TIT TTracten s voice coe cenlg bs coaranencenes Gocdeese 
Percent Of (CreditiS@leS)...cccoccscccesscostecisesccecese 


Sales per 1,000 sq, ft. of floor SPACE. .c.cccccccccces 


1, Excludes amount attributed to rea] estate 
(L) Operating loss. 


Regular wholesalers 


Firms with 1949 sales of 


Under $1,000,000 
$1,000,000 and over 


4 8 

534, 466 4,098,925 
448, 758 3, 596, 684 
5.9 5. 6 


74, 748 629, 036 
13. 98 15.35 
77, 030 654, 733 


14,41 15.97 


493, 205 3, 808, 721 
92, 28 92.92 


17, 657 306, 221 
3.58 8.04 


49,179 69, 011 


which is in occupancy expense. 


12 

2, 9105 772 
2,047, 376 
5. 6 


444,274 
15, 26 
462, 165 
15. 88 


2,703, 525 
92. 88 


209, 253 
1.74 


67, 321 


Cooperative 
wholesalers 


Total 
al] 
sizes 


5 

4, 409, 299 
4,115,990 
13.5 


297, 933 


Soe Seoooow 
| | OrPrOOCOOKRN® 
DOUNIHRHAWMOwWU 


Too 
Few 


Reported 
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Results for 1947 and 1949 Compared 


Seventeen regular wholesalers reported to the 
1947 survey and 12 to the 1949 study. The 5 coopera- 
tive drug wholesalers reported for both years. The 
comparison of the results for the two years for each 
type of wholesaler is given below. 


Gross profits changed little from 1947 to 1949. 
Regular wholesalers reduced their operating expenses 


in 1949 in proportion to sales to net a profit before 


other income was added or income tax deducted 
amounting to 2.57% of net sales. Cooperative whole- 
salers had greater expenses in 1949 with a greater 


‘average gross profit to give a net Joss of 0.86% com- 


pared with one of 0.72% of sales in 1947. This loss 
was before addition of other income or deduction of 
income tax. : 


Operating Results of Drug Wholesalers, 1947 and 1949 Compared 


Fegular wholesalers 


Cooperative wholesalers 


Item 
1947 
BUDGE IO ALIN IIG o.55 <5 oo 5 oa vé vos esach Succededendkbs wbeocdawee 17 12 5 5 
BVOLAGCr SOLES DCL LIPM', cc csceececacaecssccscedensecessecdses $1, 708, 415 $2,910, 772 $3, 484, 539 $4, 409, 299 
| (Percent of net sales) 
GROSSEDIOL Geececes secsecclscs sccelccesccsccicsvccescesscccesecseces WEL 12. 48 6. 08 6. 67 
Operating expenses: 
Gelliin eiseaccsctcc cacossctnleesiscecccc vee caecseeseas see cseecees 2. 44 1.76 0. 40 0. 64 
Warehouserand delivery... cccccsccscsccetecesescsceeseees 2.42 2. 41 1.07 las 
Administrative and general.......ccccccccccscccccccccccccs a5, (he) 5.74 Dros 5. 16 
Total operating EXPENSES... ...ceccccccccesccescvceccccecces 10. 62 9, 91 6. 80 7. 53 
Net profit before other income or deduction of income 
COX scccepseesenessc Sacesiocss Rh eceeeeseocese veeses Reicvecucccotes 2. 15 Pes SV 0. 72(L) 0. 86(L) 
(L) Operating Loss. 
CHART 4. 


OPERATING RESULTS OF DRUG WHOLESALERS 


GROSS PROFIT=NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES 


1947 AND 1949 


TJ OF NET SALES 
a7, 


1947 1949 
UNDER 
109,000 


ADMINISTRATIVE EXPENSES 


To NET SALES 
Wh 7/ 


WAREHOUSE AND DELIVERY 


SELLING 


NET PROFIT 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 4 volumes, as follows: Volume I—The Primary 
Industries, including mining, forestry and fisheries; Volume II— Manufacturing; Volume IN — 
Construction; Volume IV — Merchandising and Seryices, 


Volume IV consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A—Wholesale Trade, 25¢. 

B—Operating Results of Food Wholesalers, 25¢. 

C —Operating Results of Dry Goods, Piece Goods, and Footwear 
Wholesalers, 25¢. 

D—Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢. 


Part II — Retail Statistics 


E —General Review, 25¢. 
F — Retail Trade, 25¢. 
G — Retail Chain Stores, 25¢. 
H — Operating Results of Chain Food Stores, 25¢. 
I — Operating Results of Chain Clothing Stores, 25¢. 
J —Operating Results of Miscellaneous Chain Stores (variety, 
drug, furniture), 25¢. 
*K —Operating Results of Retail Food Stores, 25¢. 
*I, —Operating Results of Retail Clothing Stores, 25¢. 
*M— Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢. 
*N —Operating Results of Filling Stations and Garages, 25¢. 
*OQ —Operating Results of Miscellaneous Retail Stores, 25¢. 
P — Retail Consumer Credit, 25¢. 


Part Ii] — Service and Special Fields 


Q-— Laundries, Cleaners and Dryers, 25¢. 

R-—Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
S—Hotels, 25¢. 

T—Sales Financing, 25¢. 

U— Farm Implement and Equipment Sales, 25¢. 

v — New Motor Vehicle Sales and Motor Vehicle Financing 25¢. 
w—Advertising Agencies (Memorandum) 25¢. 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1951. 
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OPERATING RESULTS — LIST OF REPORTS 


WHOLESALE TRADE (1947, 1949 and 1951) 


1. Food Wholesalers 

2. Dry Goods, Piece Goods, Footwear Wholesalers 

3. Miscellaneous Wholesalers (Automotive Parts and Accessories, Hard- 
ware, Plumbing and Heating Supplies, Drugs) 


INDEPENDENT RETAIL STORES (1944, 1945, 1946, 1948 and 1950) 


1. Food Stores 

2. Clothing Stores 

3. Hardware, Furniture, Household Appliance and Radio Stores 

4. Filling Stations and Garages 

5. Miscellaneous Stores (County General, Restaurants, Fuel, Drugs, 
Jewellery, Tobacco Stores) 


RETAIL CHAIN STORES (1947, 1949 and 1951) 


1. Food Store Chains 
2. Clothing Store Chains 
3. Miscellaneous Chain Stores (Variety, Furniture, Drugs) 
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OPERATING RESULTS 
OF 
MISCELLANEOUS WHOLESALERS 
1951 


INTRODUCTION 


The following explanatory notes described certain features of the operating 
results series contained in this report. 


Scope 


This study is confined to wholesalers proper, i.e. those wholesalers per- 
forming and full selling, warehousing and delivery functions. Agents, brokers, drop 
shippers and other specialized types of wholesale distributor are not included. 
Four separate ‘trades are covered-automotive parts and accessories, hardware, 
plumbing and heating supplies, and drugs. 


Content 


Most emphasis has been placed on the presentation of profit and loss sta- 
tistics. Average gross and net profits and detailed operating expenses are shown 
for the most suitable sales-size ranges. Operating expenses appear separately 
for selling, warehouse and delivery, and administrative and general departments. 
The customary profit and loss details are supplemented by information on other 
related operating features including inventories, rate of stock turnover, credit 
sales and receivables, and floor space used. Wherever possible, a table showing 
regional figures has been prepared. Reports from Newfoundland wholesalers are 
not included in this survey. Proprietors’ salaries were included with administrative 
Salaries. An income tax tabulation was made for incorporated companies only. 
Middle range figures for gross and net profits, and for three main functional 
divisions of expense, introduced in 1949, are contained in this report. Results 
for one-half of all firms fell within the range shown for each item, while one- 
quarter of the firms fell on either side of the range limits indicated. Because 
each item was treated singly, the sum of net profit and the expense items does 
not necessarily equal gross prefit in those tables showing middle range data, 


Purpose 


The primary purpose of the operating cost surveys is to provide averages 
on the different phases of business operation against which firms in the same 
trade may make direct comparisons with their own operating results. They also 
provide useful information to others interested in the cost of distribution of con- 
sumer goods. 


Period Covered 


This report deals largely with 1951 operations and is the third biennial 
publication in a series begun in 1947. Certain summary tables show identical 
firm results for 1949 and 1951. The charts show the gross profit components for 
1947, 1949 and 1951 by suitable sales size classifications for each trade. 
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SUMMARY OF 1951 RESULTS BY TRADES 


The following summary table shows the principal 
operating results figures for the four kinds of whole- 
sale business covered in this report. In analyzing 
the performance of an individual wholesale company, 


reference should be made to the more detailed tables 
appearing in the appropriate sections of this report. 
In these tables, variations arising from differences 
in sales size and geographic locations are revealed. 


Operating Results of Wholesalers of Automotive Parts and Accessories, Hardware, Plumbing 
and Heating Supplies and Drugs, 1951 


Item 


ANGI CLO Seat Suemetetcce tessa cre ene sccscotencceecoa cba vecoesessccserececessuess 
VCLAG EME SALES ADEM, LITM s.cctscacosseeceeteousssoccecessccucssostocecsss $ 
SOCK LUIMOVErA (LIMES DCEEVICAT) ccssceccerccscceccoccssscosslescteceose: 


GEOSS COLL Greer eee cathe eta noth taeda ceeT ees 
Operating expenses: 
SOLIS PONS Clase o se castacesecss tees «ne nacsocead ees eactereveseaesensanuteet 
Warehouse and delivery CXPeNnsSe.........cccccsssesecerssecceeeees 
Administrative and general EXPeNSe ...........ccccseecereeeeees 


Total operating EXPENSES ...............ccccccesecenecceeneeeeeeees 


INC LYOD ETA LIM Pe DIOL bi cc.c. cosets crease swoasss.<devees sAoctetetns tits a samuaaetees 
OMTETMLAGUN Sel Ol Ciececusescsactescscecesccsccovesstieasetsuecewenesenesesecs 
MISCOMIANCOUSHE XD ENS Cicss ecstocseescnnesoce. coencossscccendsovsctstedeses 


Net profit before income tax deduction .................. 


OTE CUES OS Bere ves Se ress nan set ec tee k seas vastentes bo ssbods svecchasebavewevees ss 
SOUS GY TELE SHS a ie rare 


Automotive 
Parts and 
Accessories 


Plumbing 
and Heating 
Supplies 


Hardware Drugs 


54 38 16 
3, 190, 578 1, 829, 566 2, 947, 348 
3.86 6.77 5. 60 


(Per cent of net sales) 


Extreme caution should be observed to avoid 
comparing absolute dollar values (average sales, 
cost of goods etc.) published in this report, with 
corresponding items of individual establishments or 


firms. These values are averages of items reported . 


by both single and multiple establishment firms and 
are ‘‘firm’’ averages, not ‘‘establishment’’ averages. 
Consequently, a concentration of multiple establish- 
ment firms in a specific trade will result in an 
abnormal average for that trade. Ratios, however, 
may be used with a high degree of reliability when 
applied to either an establishment or a firm. The 
survey was designed primarily to obtain operating 
ratios to which both single and multiple estab- 
lishment firms might compare their operating results. 
Absolute values are shown only for the purpose of 
assisting the wholesaler to place his firm in relation 
to the average, in the appropriate sales size category. 


Average sales ranged upwards from $767,026 for 
automotive parts and accessories wholesalers to 
$1,829,566, $2,947,348 and $3,190,578 for plumbing 
and heating supplies, drug, and hardware whole- 
salers respectively. Differences in average sales 


were primarily due to peculiarities of each specific 
trade, with respect to both kinds of goods sold and 
number of establishments per firm. The interrelation- 
ship of stock turnover ratios differed greatly from 
the sales range in that hardware wholesalers, who 
obtained the highest average sales, showed the 
lowest rate of stock turnover, 3.86. Similarly, 
plumbing and heating supplies wholesalers, showing 
the second lowest average sales, obtained the 
highest stock turnover ratio of 6.77. Automotive parts 
and accessories wholesalers operated on the highest 
gross profit or mark-up ratio and drug wholesalers 
on the lowest. High operating expense ratios of the 
automotive parts and accessories wholesalers 
reduced their gross profit ratio of 25.29% to a net 
profit of 4.82%, exceeding only the drug wholesalers 
ratio of 2.48%. Hardware wholesalers netted the 
most favourable operating profit ratio of 6.73%. 
Average credit sales, expressed as a proportion of 
average net sales, indicated that drug wholesalers 
ratio of 97.27% was the highest and automotive parts 
and accessories wholesalers ratio of 91.45% was 
the lowest. Drug wholesalers sold a larger proportion 
of their merchandise to retailers than did the other 
three trades. 
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AUTOMOTIVE PARTS AND ACCESSORIES WHOLESALERS 


Description of Reporting Firms 


INUMD ER Of LINMS oc. sce secsescc cscoecectnecoccceceextscctecececacsceces 


Form of organization: 
Individual: proprietorship .....1..c.<..22..ceessess-ccorssssee 
Partnership wcasntnaiscraersssasisereereaet eee 
InCorporatedsCOMPAny) ccsvcccescescceeeseascncossessessesces 


Number of firms operated as: 
Singlevestablishmenbnctc..cccsecesocosvscctessesccsonseee: 
Mulitiplevestablishme nt) .0.:<. cs. .cscoscsesecescescesstesasss 


Distribution of sales: 


To garages and filling stations ..................c00 % 
Tonother WHOLESALES c.c.<cccccese scutes ceesescceseoscudet %X 
"EQ. INGUStTY and! Large GlUSECIS ciecces-cscoscasecasecetecesee X 
FE OLOUNETS ect ccece vee peccacacceacececesneccesecerescecsecercesecieees 


Of the 59 firms reporting, 45 were incorporated, 
and the remaining 14 were comprised of seven in- 
dividual proprietorships and seven partnerships. 
Only 14 of the 59 firms operated more than one 
establishment. Sales distribution figures indicate 


Firms with 1951 sales of 


Under 
$500 ,000 


$500 ,000 $1,000 ,000 
to $999,999 and over 


that sales to garages and filling stations and to 
other wholesalers accounted for 55% and 24% of net 
sales, respectively. Sales to industrial and large 
users made up 12% of the 21% unaccounted for 
portion of net sales. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. Because average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the in- 
crease of average net sales per firm has a de- 
creasing effect on profit and expense ratios. If a 
decrease occurs in the profit or expense ratios, it 
does not necessarily mean the amount of profit or 
expense is less; but does mean the average profit 
or expense did not increase at as great a rate as 
average net sales. That is, if net sales increased 
10% from $1,000,000 in 1949 to $1,100,000 in 1951, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratios for the 
two years would be identical. However, if rent 
remained unchanged, or increased less than 10%, the 
rent expense ratio would show a decrease. To 
interpret a change in ratios between two years 
correctly, it is therefore necessary to note changes 
in net sales. During this phase of analysis the ut- 
most caution should be taken to avoid interpreting 
the average net sales per firm as typical of an 
establishment. Averages are shown only to indicate 
central tendency in sales size ranges as a guide to 
individual wholesalers wishing to compare their 
results. Ratios reduce the effect of multiple estab- 


lishment firms and may be used with a high degree 
of accuracy as typcial of the trade. The effects of 
normal sales variations and changes in price levels 
also tend to be eliminated when results are ex- 
pressed as ratios. Therefore, ratios of two surveys 
may be compared, but the rate of change of average 
net sales per firm should be noted. 


Automotive accessories and supplies whole- 
salers obtained an average gross profit ratio or 
margin of 25.29 per cent of average net sales. Gross 
profit ratios for the three typical sales size cate- 
gories ranged from 23.70% to 27.89% in the middle 
the smallest categories respectively. Total operating 
expense averaged 20.47% and ranged from 19.42% to 
23.96%, again in the middle and smallest categories 
respectively. Selling expense ratios remained at 
much the same level for each sales size and 
averaged 7.31%. Warehouse and delivery expense, 
showing an average of 3.81%, increased from 3.50% 
and 3.65% in the largest and middle sales size 
groups, to 5.02% in the smallest category. Similarly, 
administrative and general expense ratios showed 
a close relationship in the largest and middle cate- 
gories, 8.90% and 8.79% respectively, but increased 
to 11.22% in the smallest sales size group. This 
expense classification averaged 9.32% and accounted 
for almost half of total operating expense. Net 
operating profit ratios varied directly with the sales 
size classifications and averaged 4.82%. 
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Inventories and Stock Turnover 


Average inventories, expressed as ratios of 1949 survey results. The rate of stock turnover — 
average net sales of responding firms, increased average of beginning and ending inventories divided 
from 15.29% at the beginning of the year, to 17.63% into cost of goods sold —was 4.54 for all wholesalers 
at the end of the year. This trend was common to of automotive parts and accessories, almost of the 
all three sales size categories as well as to the same order as the 1949 rate. 


Credit Sales and Receivables 


Credit sales, expressed as a proportion of net 31, 1951, averaged 12.05% of credit sales with the 
sales, was 91.45% for all automotive parts and largest and smallest proportions occuring in the 
accessories wholesalers, a negligible decline from first and second sales size categories, respectively. 


the 1949 rate. Accounts outstanding, as at December 


TABLE 1. Operating Results of Automotive Parts and Accessories Wholesalers, 1951, 
By Size of Firm 


Firms with 1951 sales of Total 
Item Under $500,000 $1,000,000. 2 ah 
$500 ,000 to $999,999 and over 


NIN CG OLpMEMSETCDOLUI NG ctace ee: teegsozcnsses cesacecsnec canonee 32 17 10 59 
PW ELACEMMEL SAMOS DEI TIM ncusisducecreteter costs stoacsessdeeeeeeee $ 274, 503 Vo e2o1 2, 363, 132 767, 026 
AVIETAP ERC OSUOL COOUS SOlGrsccss.ccrrtetcceticerecessestacsiencce voces $ 197,943 576, 264 1, 767,938 573,050 
StOcCksturmovier (tLIMEe Per VAL) sics.cte.cc1e-c-c0-scteccacssosceveees Se G0 BE ao 4, 59 4, 54 
AVCTAL CDE SINNIM PUM VENCOLY.cccs-ccecorss-cceessseccsesersespstesevas $ 50,087 101,911 358, 529 TAT 207 

Per cent Of AVerage: NCL iSAlOS .scc..ccceseccoesesecscssesecsv ones 18. 25 13. 49 15s 17 15, 29 
PAVIETAG EC ENCIMSMIMVIETILOTYdsscszscscseccccsetecceccssncace teseacuens tues $ 58, 284 LT OSH 411, 333 135, 209 

Renmcent of average Net SAlOS.2y.c......cpssscscocecoccssesveses Biles 15, 57 17, 41 17, 63 


Profit and Loss Data 
(Per cent of net sales) 
IGLOS SUELOUGteerttr erect rnte orccctanccocetecses totsceaetacrostccestinressttns 27. 89 23, 10 25.19 25.29 


Operating expenses: 
Selling expense: 


SEAT ATGISH, ens a es Br alin a aes ey Opell 4, 49 Dyoe DS Oo 
PLT AVE WUE aat se nesan tence ons tase cOBe vanacetenece ss tecaneensee-oscaeeee il, PAL 1, 30 0.8 0.92 
PACIVIELUL SIM omer nttectttoscneceraceceseretecercere hntstet reteset On TT 0. 40 0. 56 0. 54 
OMeTESeliMOVe Xp CMS Cl s...cc0oreiock ccs seseasseceiciccse scecce 0.69 0. 79 0.86 0.80 

Total selling expense ......................cccsseeeeeeeeeeees ete 6. 98 7.34 7.31 

Warehouse and delivery expense: 

SALATIC SHANG WALES srccost oicseccrsesstanossceseconssessescdecnseres 3. 76 2. 69 2. 45 Dealing 
Maintenance of delivery equipment ...............s0000 0. 44 0. 44 0. 30 ORS 
OUGWand snelolitrste--ccsseesossseses ae. oe se cesccestaceseestonvesscoos 0. 43 0. 24 0.52 0.42 
WATEHOUSEZSUD DITO Sy .ccctsscscstectsseccosecssecncusecokersevecceact 0. 19 0.15 0.12 0. 14 
Other warehouse and delivery expense ............000 0. 20 0.13 Oy ast 0. 14 

Total warehouse and delivery expense ............ 5. 02 3, 65 3.50 3, 84 

Administrative and general expense: 

Sul ATIC Qimmmereeettcn seth se coacte one seccnace conc siiect voseoeseeeteccastes 5. 60 4,17 4,21 4,47 
EMPLOYEES MDEMELIUSHsc..2..--scctesscwaccarecevess stesso ncsacee 0, 25 0. 30 0. 49 0. 39 
1) COMP AN GHAR tee. conncsscaseste ee etnies sewsetses (ante ost to ceseans 1,85 1,03 1.02 1, 18 
TOTEM Ge MEAG EATICN DOW Clicccecccsssscostssasecectrerctestsessecheses 0.41 0. 24 OR 16 e238 
Taxes! cosigeeseensscesnsnsnsessonssunsscnssuassnesnsassssonsnssenensasasscss 0. 14 0.11 0. 18 0..16 
TESUID ANC Cece setec teste aces scons eetecct caste ceieee es once ccascacare 0.31 0, 30 0. 22 0. 26 
OL CORSIP POS) ease. cscs de teo nthe ceceee ve veccttcee ct ssetescostts oe 0. 43 0. 39 0. 47 0. 44 
OMIM AUUVON Us cert scerctes ssssseseceseiacsurssctrecscccantcecdessee 0.55 0.75 0,45 0.56 
Badidebts=ramount: written iOff ..........c-cser- cares aceoveee 0.38 0.44 0. 50 0. 46 
PAUIMOCMERBOXDICNIS Clercescatesecnctetececeoseetercoatesececscasccocvers 1. 30 1.06 To) Te Le, 

Total administrative and general expense ...... Mee 8, 79 8, 90 9, 32 

Total operating expenses. ......................:c000eee 23. 96 19, 42 19, 74 20,47 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 1. Operating Results of Automotive Parts and Accessories Wholesalers, 1951, 
By Size of Firm — Concluded 


Firms with 1951 sales of 
Total 


Item all 
Under $500 ,000 $1,000,000 sizes 
$500 ,000 to $999,999 and over 
NetOp Crating ip rotitincscecccsssecessconecesossvescocecucce-coreotemreers 3693 4, 28 5,45 4,82 
Other rading income wetter eee ee center teer eee 0.82 1.00 0.86 0.89 
MisGellaneous xp ENS C yec...cscccesecccsescesseucosccecocscacsiscsvensces 0.53 0. 36 Oy, We 0.58 
Net profit before income tax deduction ................ 4,22 4, 92 5.59 5.13 
Miscellaneous Data 
Credit sales: 

IAV Cla’ SOs ChULITM Wrens: sccecccccssscsscessectecssscccscesecusssancrscvasces $ 240,080 elon oO! 2, 142, 652 70 1, 445 
Per cent of average net SaleS............cssceccsesesecereeceeces 87. 46 94, 79 90,67 91,45 

Accounts outstanding: 
IAVCTAS CYP CLA Inmet cet cs ccceccete ete rerecccetecereccasteceecchiccoaes $ 29, 698 84, 047 250, 761 84, 524 
Per cent of average credit SaleS ............cccceccsereseceees on 11, 74 LZ 125015 
Sales per 1,000 sq. ft. of floor Space ...........scceseeesereees $ 37, 180 49, 268 elo 53, 729 

(1) Excludes amount attributed to real estate which is in occupancy expense. 
Regional Results 

Gross trading profit ratios of automotive parts total operating expense ratios, 19.32% and 23.02% 
and accessories wholesalers in the four major respectively. The highest net operating profit ratio 
regions of Canada, ranged from 24.03% in the of 5.90% was obtained by Prairie Province whole- 
Maritimes and Quebec to 27.19% in British Columbia. salers, 22% above the ratio of 4.82% shown for all 


The Maritimes and Quebec and British Columbia wholesalers. 
wholesalers also showed the lowest and the highest 


TABLE 2, Operating Results of Automotive Parts and Accessories Wholesalers, 1951, 
by Regions 


British 
Columbia 


Prairie 
Provinces 


Maritimes 
and Quebec 


Item Ontario Canada 


INGMDGD Of TTS fees scaccesnsacs<ecgaacecnsuarepesnssebleisl<isaancd 24 12 59 
Average sales per firm... 05H, ec asnesaw ances Koees $ 5 29,0 14 909,913 767,026 
Profit and Loss Data 
(Per cent of net sales) 
GE OBS PROT. -vccacccccvstnosssocovaieacn senasseashsctastasaserasanccoe 25. 29 
Operating expenses: 
S CLLING CXPONSCrircrteccsoccacccsesccncoatirestatcaccsecness voseea Up ay 
Warehouse and delivery ExpensSeé............ssececee rs 3.84 
Administrative and general expense...............06. 9,32 
Total operating expenses ....................-..-2-.2206+ 20,47 


Netoperating: prolit. 222. cc esccceoeceeteon eee 
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Range Figures 


The range figures, introduced in 1949, indicate siderably, the range figures indicate the wide spread 
to what extent the average is typical for each sales necessary to contain the middle 50% of the firms; 
size category. This allows an individual wholesaler conversely, if the ratios tend to be clustered, the 
to assess the operations of his business with the range figures would indicate the middle 50% of the 
average more accurately. That is, if the ratios of a firms grouped closely about the average. 


specific item for a group of wholesalers vary con- 


TABLE 3. Average and Middle Range Ratios of Automotive Parts and Accessories Wholesalers, 1951 


Firms with 1951 sales of 


Total, 
all 
ae Under Tee $1,000,000 sizes 
$500,000 2 and over 
$999,999 


Middle 


25.2 |22.2—27.7 


Gross profit 27.8 |25.6—31.8 23.7 |19.6—27.0 25. 2 |23. 1—29.8 


OOo emma reese esorereeesceseeeesorees 


SOulin Ste XNCNSC sw seeessocreccssceswaeotee 4.8— 8.9 4.8— 9.0 
Warehouse and delivery expense 2.0—6.6 2.7— 5.1 2.0— 6.6 
Administrative and general 

CXDEMS Cpe eters teeaecstoscisctesseness 6.7—11.9 8.2—10.4 8.2—13.0 
INCETOperatin® PLOLits..-s:cc.sccsesseeeses 2.3— 7.0 2.8— 7.1 2.2— 6.0 


Incorporated Companies 1951 


Comparison of the profit and expense ratios of net sales, was 5.18% and 5.13% for ‘‘incorporated 
the incorporated firms only, with all firms, indicated firms’’ and ‘‘all firms’’ respectively. Income tax 
that the difference in the ratios were negligible. Net reduced the incorporated firms profit ratio of 5.18% 
profit before income tax, expressed as a portion of to 2.76%, a decrease of 47%. 


TABLE 4. Operating Results of Incorporated Automotive Parts and Accessories Wholesalers, 1951, 
By Size of Firm 


Firms with 1951 sales of 


$500 ,000 
tor 
$999 ,999 


Under 
$500 ,000 


$1,000,000 
and over 


(Per cent of net sales) 


GFOSS DIOL Giese reser ecco cat cteconbe cuss const eerererenreteeeeteten = 25. 24 
OPCTALINESCX DENS CShce, stactecscssccstcoauossnsresseerocrersonssare ssc 20. 34 
INCLHOPECHALINE DKOEMGte ee recseacess cc. ssccck <Cottecceeeteetec-toneoeeessss 4.90 
OUNSrstradiN CHUNCOME vasscesesssco.c.scesesenteeterconcnesseeceutmess 320 0.90 
Mis Cellaneousvexpensereccsscs.sscscccsssseeeeeene eter toeeetee ces 0. 62 
Net profit before income tax deduction................ 5. 18 
Mita GOVMCBUA Keres a cee ee aces wneeen ieee. dacecss bias sous octets csacceosssceness 2.42 


ASIN ta ye On Gareererc seca ccs sees cosa eseeka coat ots monte eee seesntore 
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Comparison of 1949 and 1951 Identical Firm Results 


The 1949 results of all respondents included 
returns from 16 multiple establishment firms, whereas 
the 1951 survey included the returns of only 14 such 
firms. The result was a decrease in the 1951 average 
net sales per firm. Comparison of the identical 
firm data shows that average net sales per firm 
actually increased in 1951. Consequently, the 
decrease experienced in average net sales tends to 
overemphasize operating ratio increases and dimin- 
ish operating ratio declines from 1949 to 1951. This 
circumstance is revealed in the following table of 
comparison of identical firm results. Comparison 


of the results of all respondents shows an increase 
in the gross profit ratio whereas there was actually 
a slight decrease, as shown by the identical firm 
comparison. Similarly, total operating expense 
ratios of all respondents show an increase from 
19.95% to 20.47%, but actually a decline from 21.17% 
to 20.38% occurred. Because the net operating profit 
ratio is obtained by subtraction, the converse 
situation occurred. Results of all respondents 
showed a decline whereas the results of identical 
firms indicated a slight gain in the net operating 
profit ratio. 


TABLE 5. Operating Results of Automotive Parts and Accessories Wholesalers 
1949 and 1951 Compared 


All respondents 


Identical firms 


Item 


GHEOSES: PROT 2. Fo cats cus cucter cai voteane oceeg ccecesaent cntoetnctcenes 
Operating expenses: 
SOlbINE OXPONS Creccccaccsecscccssececccesoecsovesccocetececsscestes 
Warehouse-and delivery ExpeNnSe ..........0secececeres 


Administrative and general expense ..........c0+0 


Total operating expenses .W..............2...ccccee00 


Net operating profit ................cccccccsescsesssececeresccesenes 


61 59 44 44 

78 2,026 767, 026 687, 07 873, 196 
25.18 25.29 25. 87 25.31 
7, 18 7,44 

4.07 3. 60 

9592 9,34 

21,17 20, 38 

4. 70 4, 93 
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CHART |. 


ORIER ALIN GaRESULETS OF .WiELOLESALERS 
OF AUTOMOTIVE PARTS AND ACCESSORIES 


GROSS PROFIT=NET PROFIT+SELLING+WARE HOUSE AND DELIVERY+ ADMINISTRATIVE EXPENSES 


1947-1949 —-195I Spare aa aiiers 


OF NET SALES 


30 


= 310 


+ 26 
2 


N (o) 
= = (+0) oO vt iY) (o) 
| | f 


fee 
: 


ADMINISTRATIVE 
EXPENSES 
WAREHOUSE 
AND 
DELIVERY 


ee 
4 


1947'49 ‘51 
ALL 
SIZES 


ie 


SELLING 
NET PROFIT 


nal 


194749 ‘5I 

1000,000 
AND 
OVER 


as || 
Ld ai 2 
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HARDWARE WHOLESALERS 


Description of Reporting Firms 


Under 
$500,000 


UMD ECrOLsfiTM Steeccesesttooecncees sence ctceenees cesses 


Form of organization: 
‘Individual PIFOPFMCCOFSI pe.cccssscesseesenessctes 
Partnership yccshe rer etertt si iess ictecsoseescvessvases 
Incorporated ‘COMPANY, pecscesecsss<c2.ccsscore-s- 


Number of firms operated as: 
SinglevestablishmeEntiaescccet-cccscescocssesetee 
Multiple establishment................sscsseeees 


Distribution of sales: 
TO TEtAL CPS: sietsce-c a recscshsce savscecstot oe eee a 
To other wholesalers and industries... % 
MOSCOMUACLOTSE cn rcrtesn esc scaceessseaceceosescetes 


Of the 54 firms reporting, 47 were incorporated, 
and the remaining seven were comprised of four 
individual proprietorships and three partnerships. 
Fourteen were operated as multiple establishment 
firms, whereas the remaining forty firms each re- 


Firms with 1951 sales of 


$500 ,000 
to 
$999 ,999 


$1,000 ,000 
t 


. $5,000,000 
$4,999 ,999 


and over 


sizes 


ported results for one establishment only. Sales to 
retail stores made up 63% of total sales; the re- 
maining 37% was comprised of sales to other whole- 
salers and industries, and contractors, accounting 
for 32% and five per cent respectively. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. Because average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the in- 
crease of average net sales per firm has a decreasing 
effect on profit and expense ratios. If a decrease 
occurs in the profit or expense ratios, it does not 
necessarily mean the amount of profit or expense is 
less; but does mean the average profit or expense 
did not increase at as great a rate as average net 
sales. That is, if net sales increased 10% from 
$1,000,000 in 1949 to $1,100,000 in 1951, and rent 
showed a proportionate increase from $5,000 to 
$5,500, the rent expense ratios for the two years 
would be identical. However, if rent remained un- 


changed, or increased less than 10%, the rent ex- 
pense ratio would show a decrease. To interpret a 
change in ratios between two years correctly, it is 
therefore necessary to note changes in net sales. 
During this phase of analysis the utmost caution 
should be taken to avoid interpreting the average net 
sales per firm as typical of an establishment. Aver- 
ages are shown only to indicate central tendency in 
sales size ranges as a guide to individual whole- 
salers wishing to compare their results. Ratios 
reduce the effect of multiple establishment firms 
and may be used with a high degree of accuracy as 
typical of the trade. The effects of normal sales 
variations and changes in price levels also tend to 
be eliminated when results are expressed as ratios. 
Therefore, ratios of two surveys may be compared, 
but the rate of change of average net sales per firm 
should be noted. 


OPERATING RESULTS IN WHOLESALE TRADE 


Hardware wholesalers obtained an average gross 
profit or margin of 20.49 per cent of average net 
sales on 1951 operations, slightly greater than the 
1949 ratio of 19.26%. Gross profit ratios of the four 
typical sales size categories ranged from 19.98% to 
22.29%, in the third and second categories respec- 
tively. Total operating expenses averaged 13.76% of 
average net sales of all respondents, slightly below 
the 1949 figure. In this instance, the ratios of the 
four categories showed a greater range, from 13.52% 
to 17.55% in the largest and smallest sales size 
proups respectively. Administrative and general 
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expense accounted for slightly more than half, and 
selling expense for less than a third of total ex- 
pense for less than a third of total expense. Ware- 
house and delivery expense accounted for the com- 
paratively small remaining portion. Net operating 
profit ratios varied directly with the sales size 
categories, with a range from 4.14% to 7.05% and 
averaged 6.73%. Miscellaneous expense and income 
netted a slight increase to each category except 
the last, resulting in a ratio of net profit before 
income deduction of 6.77% for all respondents. 


Inventories and Stock Turnover 


Average inventories, expressed as a percentage 
of average net sales, increased from 19.94% at the 
beginning of the year to 21.29% at the end of the 
year. This trend was common to all four sales 
size categories as well as the 1949 survey results. 


The rate of stock turnover—average of beginning 
and ending inventories divided into average cost of 
goods sold—was 3.86 for all hardware wholesalers, 
slightly lower than the 1949 ratio of 4.4. 


Credit Sales and Receivables 


Credit sales, expressed as a proportion of net 
sales, was 96.18% for all hardware wholesalers in 
1951, an increase over the 1949 ratio of 93.10%. 
Accounts outstanding as at December 31, 1951, 


averaged 11.12% of average credit sales. This pro- 
portion also exceeded the corresponding 1949 ratio 
of 10.98%. 


TABLE 6. Operating Results of Hardware Wholesalers, 1951, By Size of Firm 


Firms with 1951 sales of 


Under $500,000 to | $1,000,000 to | $5,000,000 all 
$500,000 | $999,999 | $4,999,999 | and over sizes 


Item 


INUIT DETBOLSHIFIN SUNEPOMLIN Gs. .cassoseses<scssecocsccccssesosevccecssssses 9 11 25 9 54 
PAVICTA SC CUNCUISAICSUD EM LIPM|....csccsscesecsecssoeecescscessecccsesees $ 254, 287 (Paar 2,061,369 | 12, 280, 744 3,190,578 
Average cost of goods SO) CR re vectccccoceoti ec ssc sees tecseetosse $ 199,138 561,042 1,649, 537 9, 754, 526 2,536, 905 
StOCKsturnoOven(GIMES IPE! VEAN)|s....c.ccccrcscoscseceses cosenceetss 2.65 835 (58 4.24 3.75 3.86 
AVeraseipe ginning INVENCOLY -t2ctes.-cecceecesececeetesecchesecssccce $ 70,463 142, 707 362, 816 2,564, 809 636, 253 
Per cent of AVETAGE Net SALES «0... rsersereoreserererererees in: 19.77 17. 60 20. 88 19.94 
FAVELA & CHENGIN Se lTViSILOLY ic sccassccteseeecesseseesensenctacescseassessne $ 79, 861 166, 101 415,416 2,639, 975 679, 463 
Penicent of AVerage’ Net SAlOS Miec.vesescccnccesccetsccceccssees Sleat 23.01 20n15 Die OO PAG PAY 
Profit and Loss Data 
(Per cent of net sales) 
GRROSS LOU Grrererter erect reee conc kcascccccccscassececceccucscsvecssecenssees 21. 69 22. 29 19. 98 20.57 20.49 
Operating expenses: 
Selling expense: 
Salaries ROI eT EMCO OR Soe Te ce ee ces eTCa sgeksesbucu spine sseage cavbcsesws ess 4.16 4.99 2.65 Whe DAA 2.50 
Travelling Pee ooss sb tecn ea osseseecascac sontsecsetenoossenssen 1.29 0. 54 0. 79 0.81 0.80 
PN GIVENGIS INS tercceceececescctcose-csercksetssccceecsctecscssscessencrencus 0.39 0.31 0. 26 0.44 0.38 
OthersSelling SX PONS ©. scsccesesecsscsocccsencecacdesecsacovecsee 0.07 0.10 0.30 0.36 Ors2 
Total selling expense  ................cccccceeeeseseceeeeees 5.91 5. 94 4.00 3. 82 4.00 
Warehouse and delivery expense: 
DAIATICSTANGEWARES ceststrecs<ccescesscssercorcotcccsucsscesssecses 1.79 1.54 PS 2.43 2.30 
Maintenance of delivery equipment...............ccceee 0. 24 0.41 0.39 0.17 0.25 
Outward freight ssssessensscesecesssnsssnecsececssecesecscesssecscnees 0.20 0.14 0.13 0.10 Ott 
WAENOUSCESUDD 11 CSicssaccsccess<cassossabeesehscdassessecesastessva 0.13 0.04 0.08 0.08 0.08 
Other warehouse and delivery expense ............... 0.01 0.04 0.06 0.07 0.06 
Total warehouse and delivery expense ........... Pd 25H 746, 1 2.81 2. 85 2. 80 
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TABLE 6. Operating Results of Hardware Wholesalers, 1951, By Size of Firm — Concluded 


Firms with 1951 sales of Total, 
Item Under | $500,000 to| $1,000,000 tol $5,000,000 oho 
$500,000 | $999,999 $4,999,999 and over 
Operating Expenses — Concluded: 
Administrative and general expense: 
Salaries: seis. ceedec cette thc escektaecdectee aes icechtes .eeceee ce 4.71 4.79 Sai Bee 3.47 
Employees 7 DEMCLILS, cccsocscetiecsseccaesvccsacsessetsdopsotesesesees 0.42 0.13 0.38 03:52 0.46 
OCCUPANCY: trecscscecassccreeesons een coeccestaceesaterssenvastusccsasedese sees 1.04 ae VaOZ 1.04 1.03 
Wiehe, neat; And POW eMiescrecsccccceusecseceves.ousterserteetscucees O27 0.12 0.16 0.10 0.12 
ET EXC Gee coset cao nes re recast oer ceec aes econ teseete cw eeteveieeeracows OF13 0.10 0.07 0.07 0. 08 
MIS URATIC Gh mses d ites ce tie enserc ea eee ene aa eee nates 0.33 0.27 0.14 0.08 0.11 
OMICEESUP DIT Sees nes ecee stones cateerate teenie snsntctas sees 0.44 0.27 0.26 0.28 0. 28 
COMMUNIC AGIOS cenicuteccccccescasccsvcestecseceaccessuescausesesnectees’ 0.28 0.30 (eee: OS27 0.29 
Bad debts “amount writtenvolf seccce.ccccceccssss-cos-canesers 0.45 0.38 0.20 0.19 0.20 
AVIMOLN ET EXDPECNS Cie ccecos cescsseccoscescuctees cers cesteess corecusuaw'es ile AO) 0.76 0. 82 0.97 0.92 
Total administrative and general expense ......... 9.27 8. 22 6. 89 6. 85 6. 96 
Total operating EXPENSES. ...........cccccesseeeccccccenseeee 17.55 16. 33 13. 70 13.52 13. 76 
NG ERODERATING PROP ore et oes ssetsccsceceesoe ace des oratcentsCaesesoquesuetses 4.14 5.96 6.28 7.05 6. 73 
Other trading INCOME ee.ccr.ss.vessasccervesaccseessusteseeReecsenacsecess 0. 86 0. 62 0.48 0.33 ‘ 0.40 
MISCELIANEOUSPEXDENS EC kvcceccacicevecseccaceccccessestencorasscbecesecustee 0.38 Oe2it Vorist 0.39 0.36 
Net profit before income tax deduction .............. 4.62 6.37 6.45 6. 99 6. 77 
Miscellaneous Data 
Credit sales: 
AVIGTA LE” PEM LIM, adhe. sz cscsceak ccesacscceunevatenecesstecreaia emacs $ 213),,220 641, 622 1,948,612 | 12,001, 982 3,068, 700 
Per centsof average net Sales wiliic.ccrcscesssrecsscecncesess 83. 85 88. 87 94.53 97.73 96.18 
Accounts outstanding: ' 
AY CTA CORN ETAL IPM be ccees suse sovescssesscicacevasenyccstrcduioessceccse ses $ 29 7211 97, 270 224, 480 1, 241,005 341, 239 
Per cent of average credit Sales ............ccccceeceeceeecees Te 00 15.16 12.18 10.34 Lt 2 
Salessper1000:samftroffloors paceranneemeee $ 28, 090 26,119 37, 760 51, 336 45, 898 


1. Excludes amount attributed to real estate which is in occupancy expense. 


Regional Results 


Gross trading profit ratios of hardware whole- of net sales; British Columbia wholesalers ranked 
salers in the four major regions of Canada ranged highest with a ratio of 14.71%. The highest and 
from 19.89% in Ontario to 21.21% in the Paririe lowest net operating profit ratios were obtained in 
Provinces. Ontario hardware wholesalers also the Prairie Provinces and British Columbia whole- 
showed the lowest operating expense ratio of 13.03% salers who averaged 7.25% and 5.93%, respectively. 


TABLE 7. Operating Results of Hardware Wholesalers, 1951, by Regions © 


Maritimes Prairie British 


Item and Quebec Ontario Proviuces Columbia Canada 
INUIMDEME Of. FINNS Heese: cctesoceree seeee ste st coceee sc ce eete ee citeecocee 19 18 rT 6 54 
Avera ge Net SaleSeper: finn etcr-cccot cas ccaceescess cnetetenecons 1, 854, 028 3, 086, 925 5D; 300,026 2, 848, 228 3,190, 580 
Profit and Loss Data 
(Per cent of net sales) 
GROSS iprofit ree eee es ae ase teee 20.49 
Operating expenses: 
SEMINEsCXMONS Cie ccs. cscs secomee ev ceeccen cee tame menace 4.00 
Warehouse and delivery expense .............sccccceeeees i : “1 2. 80 
Administrative and general expense 6.96 
Total operating EXPENSES ...........ccccceeeeseeeceeseess 13. 76 


NGL Operatin e promi Perr sc. cirecsssentaostolentecte eae nee 6. 73 
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Range Figures 


The range figures, introduced in 1949, indicate considerably, the range figures indicate the wide 
to what extent the average is typical for each sales spread necessary to contain the middle 50% of the 
size category. This allows an individual whole- firms; conversely, if the ratios tend to be clustered 
saler to assess the operations of his business with the range figures would indicate the middle 50% of 
the average more accurately. That is, if the ratios the firms grouped closely about the average. 
of a specific item for a group of wholesalers vary 


TABLE 8. Average and Middle Range Ratios of Hardware Wholesalers, 1951 


Firms with 1951 sales of 


$1,000,000 to 


item $4,999,999 


EE OSS MON OLI Urea eee teases asic cio ossJosevesescecceusnassieerasuevegenseerteseeoate 9 
SOI OOM CIS Cie reece ec tater csnt say s1ctcevsey-resutersacubcscveusseennesm peewess A : F on 
Marehousel and (delili Very (OXPENSE. .............c.cccscssecedeossorgeaserece ; é : ° Ds, 
Administrative and general expense 6 
RCEROPCHAUUNCENONOM MUR mitnerer es i lacvaccceecwcuceisonseveresetenkeeedcin secede beessae 3 


Incorporated Companies 1951 


Comparison of the profit and expense ratios of of net sales, was 6.82% and 6.77% for ‘‘incorporated 
the incorporated firms only, with all firms, indicated firms’’ and ‘‘all firms’’ respectively. Income tax 
that the difference in the ratios were negligible. reduced the incorporated firms profit ratio to 3.38%, 
Net profit before income tax, expressed as a portion a decrease of approximately 50%. 


TABLE 9. Operating Results of Incorporated Hardware Wholesalers, 1951, By Size of Firm 


Firms with 1951 sales of 


Total, 
Item Under $500 ,000 $1,000,000 $5,000,000 all 
$500 ,000 to to and over sizes 
$999 999 $4,999 ,999 
(Per cent of net sales) 
GOSS uDROUliceeesteeatere ste tes tenssins catcecesssatesees 20. 87 22555 19.98 20. 57 20. 46 
ON ErALINGSEXPCNSCS eeteicces.: osescavscesscceessoees IG. 72 Baya iy) 13. 70 13.52 13.68 
INGE OPELAL NM LeDlOL Uitte ssctes.c<cevscess:ceocssecseses 4.15 6. 78 6. 28 7.05 . 78 
OCHEF Tradl MealMNCOM Cited. ter.. cies sseccssdevcoses.cet Peed 0.69 . 48 Ons 0. 40 
MiscellaneouS expense ............c0ccccsescseeee 0.42 0. 14 O31 0239 0.36 
Net profit before income tax deduction 4.94 ass 6.45 6.99 Guaic 
JU DEO RTE BED Ca acon cdo HOBAICHECENS A AS gat 3.30 3.14 3.61 3.44 
ETA Me LM L OL Gasmeetenen tren os.ccCtcoseesecesscaccee Sh, Oe 4.03 S35 Sl 3.38 3. 38 
Comparison of 1949 and 1951 Identical Firm Results 
4 
The following table serves as confirmation that average data of all responding firms apply as had 


the trends and conclusions deduced from comparing identical firm data been used. 


TABLE 10. Operating Results of Hardware Wholesalers, 1949 and 1951 Compared 


All Respondents Identical Firms 
1949 1951 1949 


Item 
1951 


INUIMD CK_OF TIP Semen ere ee wees. sk wos tcovconsestes Mocs Bil 54 DZ, 52 
AVeCTAge NCU SAleESBDEl LITM | ..c.c.c.cccdcccscsecastedsasooonscesens $ 2,323, 346 3, 190, 580 2,476,934 3, 247,035 
(Per cent of net sales) 

GATOS VTL LG Scare ee sree soc cve cos see sdeee fedeasbosseseseteeesses 19, 26 20.49 19. 25 20.48 
Operating expenses: 

CMA TS MCI S Cece hott te tense sshdvesessostosssccvemoueseccecons 4.01 4.00 4.03 3.99 

WarehouSe and delivery CXPeNnSe ........ccccccseeeseseeees 2.95 2. 80 2.95 DAS 

Administrative and general expense .............csecee 7.06 6. 96 emlal 6.92 

Total operating ExPeNSes .................cceceecceseseeees 14. 02 13. 76 14.09 13. 68 

INE UC ODOCLALINE PDEOLIG.c5..cisss.ccn>necsdessascocrasicessnseseossonnssoes 5. 24 6. 73 5.16 6. 80 


MERCHANDISING AND SERVICES 


CHARF 2. 


OPERATING RESULTS OF HARDWARE WHOLESALERS 
GROSS PROFIT=NET PROFIT+SELLING+WAREHOUSE AND DELI VERY+ ADMINISTRATIVE EXPENSES 
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PLUMBING AND HEATING SUPPLIES WHOLESALERS 


Description of Reporting Firms 


INI DETHO Lethe rst tech oteetes tes ccceresSeetes cet tece setts seks 


Form of organization: 
INndividualeproprietorsnipir..cors..cesseccssoronccssccesecsees 
IFZAreN NSN Dwemicretseoccsretsteteccccsevecoses cvsvssseekvenveetetedets 
ITCOLDOFALEUICOMP ANY esciccecss .ceaccsancecdes socesconsceceose 


Number of firms operated as: 
SIN ZICFESCADTISHMENE feuzcosecc-tenstesaotsnccocdsbesesecesteee> 
Multinlee StaDliShMentccccc.-crsccctsesscceecscesoussccsecess 


Distribution of sales: 
TORCONTLACLONS osc caccrcen ce cmetee ree ccassstccriec stot micereonteees 
to other wholesalers. and large usefs...............- 
LONCONSUMETS HAL TELAT Uc ac. ssececsschces Otccececostvesseeserce 


Of the 38 firms reporting, all were incorporated 
companies with the exception of one individual 
proprietorship. Only five operated more than one 
establishment. The sales distribution ratios in- 
dicate that approximately 80% of total sales were 
made to contractors. Those wholesalers in the 


Firms with 1951 sales of 


Under 
$500 ,000 


$500 ,000 
to 
$999,999 


$1,000,000 sizes 


and over 


smaller sales size categories sold more than the 
average proportion to contractors. The remaining 
20% was sold almost entirely to other wholesalers 
and large users, and the remaining small portion to 
consumers at retail. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’dollar. Because average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is necessary 
to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the increase 
of average net sales per firm has a decreasing effect 
on profit and expense ratios. If a decrease occurs in 
the profit or expense ratios, it does not necessarily 
mean the amount of profit or expense is less; but 
does mean the average profit or expense did not 
increase at as great a rate as average net sales. 
That is, if net sales increased 10% from $1,000,000 
in 1949 to $1,100,000 in 1951, and rent showed a 
proportionate increase from $5,000 to $5,500, the 
rent expense ratios for the two years would be 
identical. However, if rent remained unchanged, or 
increased less than 10%, the rent expense ratio 
would show a decrease. To interpret a change in 
ratios between two years correctly, it is therefore 
necessary to note changes in net sales. During this 
phase of analysis the utmost caution should be 
taken to avoid interpreting the average net sales per 
firm as typical of an establishment. Averages are 
shown only to indicate central tendency in sales 


size ranges as a guide to individual wholesalers 
wishing to compare their results. Ratios reduce the 
effect of multiple establishment firms and may be 
used with a high degree of accuracy as typical of 
the trade. The effects of normal sales variations 
and changes in price levels also tend to be elimi- 
nated when results are expressed as ratios. There- 
fore, ratios of two surveys may be compared, but the 
rate of change of average net sales per firm should 
be noted. 

Wholesalers of plumbing and heating supplies 
obtained an average gross profit ratio or margin of 
17.78 per cent of average net sales. Gross profit 
ratios for the three typical sales size categories 
ranged from 17.63% to 19.32% in the largest and 
smallest categories respectively. In each of the 
three functional divisions of expense, the largest 
and smallest respective ratios occurred in the first 
and middle sales size categories respectively. 
Administrative and general expense accounted for 
greater than half of the total expense which averaged 
11.97% for all respondents. Selling expense and 
warehouse and delivery expense averaged 2 98% and 
2.43% respectively. Miscellaneous expense and 
income netted an increase to the net operating profit 
ratio of 5.81% resulting in a ratio of net profit before 
income tax of 6.52%. 
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Inventories and Stock Turnover 


Average inventories, expressed as a percentage 
of average net sales, increased from 11.14% at the 
beginning of the year, to 13.16% at the end of the 
year. This trend was common to each of the three 
sales size categories. The rate of stock turnover — 


average of beginning and ending inventories divided 
into cost of goods sold—was 6.77 for all responding 
wholesalers of plumbing and heating supplies, a 
rate of the same order as determined from the 1949 
survey. 


Credit Sales and Receivables 


Credit sales, expressed as a proportion of net 
sales, was 93.73% for all wholesalers of plumbing 
and heating supplies, a negligible decline from the 
1949 rate. Accounts outstanding as at December 


31, 1951, were 11.84% of credit sales. The range of 
this ratio for the sales size categories was from 
10.41% to 12.10% in the first and middle categories 
respectively. 


TABLE 11. Operating Results of Wholesalersof Plumbing and Heating Supplies, 1951, By SizeofFirm 


Firms with 1951 sales of 


Total, 


Item Under $500,000 to $1,000,000 all 
$500 ,000 $999,999 and over oie 


INUMbDerrOfairimn'S Te WOrein Gare ese terres eeee eee ese ese eee 
Average Met=S ales per LUrin) os..tessccns co enesecces sects cans sees $ 
IAViCLALCHCOSL OL.2 OO SES ONG ere ce esas reer eorrereoece *$ 
Stock turnover (tiIMES DEL VEAP) ..........cececescceeceeeceeees 
Average besinnine INVeNnLOUVi....2.c0%.en cece. § 
Per cent of averace: net, SAleStccms ert ortreete eer 
AVERAReVeNGINS, INVENTORY: tks. creo teeeterenceeeeeceete ts oreeee $ 


Per cent of average net SALES .........ccecesereceeeceeeeees 


Profit and Loss Data 
(Per cent of net sales) 


Gross profit ................... Se suaes ee Aee eee taae cena eodea ani teee eee 
Operating expenses: 
Selling expense: 
SAL Arie seers rote os foe voce Someta Soo etc kes cunseerontcee 
PAVE Wee ees sescacetocctearcc cet ee ere etter 
INAVELUUSUIN Satta. ce cec tee eee ee ae ene 
Othemsellingtexpenseswecscsesseeccseneeseetnee eee 


Total selling expense............ccccceecceseceneseeeeees 


Warehouse and delivery expense: 
Salarvesvande Wades cans ee eee cere 
Maintenance of delivery equipment ................ 
Out warderreveh Gin. ceecces. reek en cee eaes eee ee eee 
WiarehouSesSUpDlie’Sc.cecrere etre meets eas eee 
Other warehouse and delivery expense ........... 


Total warehouse and delivery expense ...... 


Administrative and general expense: 
Salaries Weer serra ascot lcs eRe coer aee eee eaeeceeaee 
MployeesvaDeneMtsi..mcse mie eeeee eee ee enee 
OCCUDANCYirere crc cenesosceon etre mece ret rceat as 51 cee eee 
Light, neatande DOW er tescstseseseceee sia. eee 
SDK CS) eee att See de ean, or ct eee sa eae eters 
TNSUNANC Crees erecta seacee ne sauce caer atone tees 
Office*SUPDITES ees Se ceteeeete oe esc rea tests cose ene 
COMMUN CALIOM Mortar <c.eeeere ees cat eme tents co vcceeeenteaee 
Bad debts - amount written off ............c.cceeceeeee 
AMM othemiexpensean. sss csercet eee tee tere ee eres 


Total administrative and general expense 
Total operating ExpenSes. ..............:..cceseeeeees 
Neb Operavin at prO lite tec serrsses hose eects a dote cote ceeeeeteen ss 


Othertrading ANGomM Gis Beast eee le OA 
MiscellaneouSsexpenSee i. cec.con vctees acon semsatececeion 


Net profit before income tax deduction ...... 


9 8 21 38 

267, 534 687,515 2,934,045 1,829, 566 
215,835 558, 831 2,416, 662 1, 504, 287 
4, 30 4,82 7. 18 6.77 
47, 285 99, 334 310, 798 203, 868 
17.67 14, 45 10.59 11.14 
53, 210 132, 456 352, 443 240, 785 
19. 89" 19. 26 12. 35 13. 16 
19, 32 18, 73 17. 63 17.78 
2. 69 1.91 1.82 1.85 
0.54 0.54 0.54 0.54 
0.49 0.11 0. 23 0. 23 
0.68 0.25 0.35 0. 35 
4.40 2. 81 2, 94 2. 98 
1.82 1. 43 1.74 1.72 
0.39 0. 43 0. 27 0. 29 
0.21 0.37 0.27 0.27 
0.04 0.21 0.09 0. 10 
0. 16 0. 10 0.04 0.05 
2, 62 2.54 2.41 2.43 
5.15 3.68 3. 40 3. 48 
0.08 0. 10 0.18 0.17 
LT 0. 66 0.75 0.78 
0.12 0.10 6.13 0. 13 
OM 0.03 0.05 0.05 
0.30 9. 08 0.08 0. 09 
0.32 0. 28 0.22 0.23 
0.24 9. 20 0. 27 0. 26 
0.56 0.37 0.52 0.51 
0.93 9.72 0.87 0. 86 
9.58 6, 22 6.47 6.56 
16. 60 11.57 11. 82 11. 97 
F172 7.16 5.81 5.81 
0.38 0.97 0.81 0.81 
0.08 0.38 0.07 0. 10 
3. 02 1. 75 6.55 6.52 


1. Excludes amount attributed to real estate which is in occupanty expense. 
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TABLE 11. Operating Results of Wholesalers of Plumbing and Heating Supplies, 1951, By Size of Firm — Con. 


Item 


Miscellaneous Data 


Credit sales: 
IAVIETAR CEDCTOLIDNN ceeccncseccascess secede soteccetecesenesacecwssseceot $ 
Per cent of average net SaleS ............cccececessseceeees 


Accounts outstanding: 
Average per firm ........... wasraessceessesscacsnncessasenseeetsanns $ 
Percent of average credit Sales ...........ccccccccseeeeeee 


Sales per 1,000 sq. ft. of floor space ........ ee eeeneee 


Under 
$500,000 


Firms with 1951 sales of 
Total, 
all 
sizes 


$1,000 ,000 
and over 


$500,000 to 
$999,999 


226,521 2,752, 428 1,714, 852 
84.67 93.81 93.73 
23, 581 326,713 203, 038 
10. 41 11. 87 11.84 
25,950 77, 180 48, 883 48 , 704 


1. Excludes amount attributed to real estate which is. in occupancy expense. 


Regional Results 


Gross trading profit ratios of plumbing and 
heating supplies wholesalers in three regional 
divisions of Canada, ranged from 16.65% in the 
Maritimes and Quebec to 19.35% in Ontario. The 
Ontario wholesalers also showed the highest opera- 
ting expense ratio of 13.30% and netted an operating 


profit ratio of 6.05%, slightly above the Canada 
average. Wholesalers in the Prairie Provinces and 
British Columbia showed the smallest operating 
expense ratio of 11.07% which assisted in their ob- 
taining the largest ratio of net operating profit 
ratio of 7.35%. 


TABLE 12. Operating Results of Wholesalers of Plumbing and Heating Supplies, 1951, by Regions 


Maritimes 


Prairies and 


Item and Ontario British Columbia Canada 
Quebec 

IN UMD CTROL LITINS css eae eea ce oee area soca taseed eat ecu eetesteseccsteees ikl 16 et 38 
FAV CTACEMELISALCS PeharitMncicrsect es cesccrsceceeccseeectoteceones $ 3, 127, 879 1,997, 150 1, 596,607 1,829, 566 

Profit and Loss Data 

(Per cent of net sales) 
GLOSS PTOFIt .............-00---ncserersssererrsererererensoorssecscoserereee 18. 42 17. 78 

Operating expenses: 

Sellincwexpens Carte tee tec crstssccescscccce Mereetecame out sese 2202 2.98 
Warehouse and delivery CxPeNnSe..........csceccseceeeeees Ds DRO 2.43 
Administrative and general expense..............ese00+ 6. 23 6. 56 
- Total operating expenses ..............ccccccececeeee 11. 07 11. 97 
Net operating profit 2.0... eececererereeeeesesseenens 1.35 5. 81 


Range Figures 


_The range figures, introduced in 1949, indicate 
to what extent the average is typical for each sales 
size category. This allows an individual wholesaler 
to assess the operations of his business with the 
average more accurately. That is, if the ratios of a 
specific item for a group of wholesalers vary con- 


siderably, the range figures indicate the wide spread 
necessary to contain the middle 50% of the firms; 
conversely, if the ratios tend to be clustered, the 
range figures would indicate the middle 50% of the 
firms grouped closely about the average. 
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Item 


GTOSSDIOLLG co. sca eteic tees soscvasscovecsces dessevetecevevs tecsucessescasxectocesoraceees 
SellingsOxXpPCNnSe: 4 c.ccctac.casorsneassecoveessecccuvcsscocstecteee aheoteeeetrertees 
Warehouse and deliVery EXPENSE ........ccccesececccesessceccsccessssceceses 
Administrative and general Expense ...........cccccecececcsessseceeereces 
INetYOperating DIOLbtrscrs.c..ccc.tcscsececoneceteree ore cucsces coevesosecrceoneestens 


TABLE 13. Average and Middle Range Ratios of Wholesalers of Plumbing and Heating Supplies, 1951 
| 
$1,000 ,000 
and over 


17,6 15, 3—20.7 
2.9 2.1— 3.2 
2. 4 del. 4 
6.5 rg oe eae 
5.8 Solute G 


Incorporated Companies 1951 


Comparison of the profit and expense ratios of 
the incorporated firms only, with all firms, indicated 
that the differences in ratios were negligible. This 
condition was to be expected because nearly all 


reporting firms were incorporated. Net profit before 
income tax provision was 6.53% of net sales for 
incorporated firms. Income tax reduced this ratio to 
3.42%, a decrease of 48%. 


TABLE 14. Operating Results of Incorporated Wholesalers of Plumbing and Heating Supplies, 1951 


Firms with 1951 sales of 


Total 
Item Under $500 ,000 $1,000,000 i pu. 
$500 ,000 to $999,999 and over 


GOSS DEO Gia ccceestecsseccesctiececteavectsacescducseatescseteesiccesassenes 
Operating CXPCNSES ..c.scccasct seccscecscocscaccsssmtccansswsarecsscceses 
NG COD Crating PrOLliG, .:..ccsscs-cevacsssseccnccacecscecccocvecseeetececocts 
Otherstrading incOmencnceccne ce cies ec ceseiececes 
Miscellaneéousve xp CnSiCyccesteseccotet cee te toresectiteecec ee 
Net profit before income tax deduction ..................006 
TTCOMENUAX: cocecoseccotseccs teaver ores stotcen ceeoseee tere cene eters eee 


(Per cent of net sales) 


Comparison of 1949 and 1951 Identical Firm Results 


The 1949 results of all respondents included 
returns from more multiple establishment firms than 
were included in the 1951 survey results. Conse- 
quently, the average net sales per firm for 1949 
exceeds the 1951 average. The actual relationship 
is revealed in the identical firm portion of the following 
table which shows an increase in average net sales 
per firm from 1949 to 1951. This decrease of average 
net sales normally would tend to overemphasize 
increases and diminish declines in operating ratios. 


However, in this instance, the operating ratios of the 
additional firms included in the 1949 survey were 
above average which resulted in accentuated de- 
clines in some 1951 ratios. Gross and net profit 
ratios of all respondents showed a greater decline 
in 1951 than the decline disclosed by comparison of 
identical firm results. Relationship of 1949 and 
1951 expense ratios were normal considering the 
variations of average net sales. 


TABLE 15. Operating Results of Wholesalers of Plumbing and Heating Supplies, 


1949 and 1951 Compared 


Gross provit..2o5 Pee ee oa ee eet 
Operating expenses: 
SellingsexpensSe: ce h.ctesececk ocacest sates. ciee ete steesersents 
Wareliouse and delivery Expense ............cseseceees 
Administrative and general expense ................. 
Total operating expenses .................------000---- 


Net. operating profit’... re 


All respondents 


2, 194,036 


Identical firms 


37 


42 38 37 
1, 829, 566 1, 522, 405 1, 863, 267 

(Per cent of net sales) 
19, 07 17. 78 18. 38 17. 84 
2,55 2.98 3. 00 2.97 
2.38 2. 43 2. 60 2.44 
6,97 6,56 6. 80 6.58 
11, 90 11, 97 12. 40 11, 99 
TAT 5. 98 5. 85 
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DRUG WHOLESALERS 


Description of Reporting Firms 


Form of organization: 


Individual Proprietorship mec stece serccssess ces ccevavesetcescscotecesccecsencenceest 
Prartnerships.catestovecscccesecss tesesadece sete scntdec ook wocoeeeeccas wan iatecoretueneces 


INCOrporatediCOMPanVaren-c corte corces crecsesctecsctsaoctrseocsse chosen ceceresae 


Number of firms operated as: 


DINGTERESCADILSHIM ENG ete ere crcaree er cece ao cceshcteceneuacauabetocaecnean ones 


Muiltinterestablishmentic.ccscc:c-creseccoccss-cccccensccccasecscesotacacasscessers 


Distribution of sales: 


MO TV EtAl CLS so. ew ecces che cece seceseeet tase cstocecccsescennceseatcsses ssuceseresctnsnecovsce 


To other wholesalers and large USETS............ccecccecessseccrssscereees 


INUMDELOF LITMS erccccccececcteseeceteccc scence erecssccccauccscsces Geese cesacsseceserenceuaee 


oseces 
eoevoe 


ececee 


ererce 


All of the 16 firms reporting were incorporated, 
12 of which were within the larger sales size cate- 
gory. Four of these 12 firms operated more than one 
establishment. Those firms in the second or larger 
category sold 91.6% to retailers and the remaining 


Firms with 1951 sales of 


Under $1,000 ,000 
$1,000 ,000 and over 


sizes 


seooee 


8.4% to other wholesalérs or large users. The four 
single establishment firms in the first category sold 
a smaller proportion, 88.0%, to retailers and a larger 
percentage, 12.0%, to other wholesalers and large 
users. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. Because average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the increase 
of average net sales per firm has a decreasing effect 
on profit and expense ratios. If a decrease occurs in 
the profit or expense ratios, it does not necessarily 
mean the amount of profit or expense is less; but 
does mean the average profit or expense did not 
increase at as great a rate as average net sales. 
That is, if net sales increased 10% from $1,000,000 
in 1949 to $1,100,000 in 1951, and rent showed a 
proportionate increase from $5,000 to $5,500, the rent 
expense ratios for the two years would be identical. 


However, if rent temained unchanged, or increased 
less than 10%, the rent expense ratio would show a 
decrease. To interpret a change in ratios between 
two years correctly, it is therefore necessary to note 
changes in net sales. During this phase of analysis 
the utmost caution should be taken to avoid inter- 
preting the average net sales per firmas typical of an 
establishment. Averages are shown only to indicate 
central tendency in sales size ranges as a guide to 
individual wholesalers wishing to compare their 
results. Ratios reduce the effect of multiple estab- 
lishment firms and may be used with a high degree 
of accuracy as typical of the trade. The effects of 
normal sales variations and changes in price levels 
also tend to be eliminated when results are ex- 
pressed as ratios. Therefore, ratios of two surveys 
may be compared, but the rate of change of average 
net sales per firm should be noted. 
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Drug wholesalers in the first typical sales size 
category operated on an average gross trading profit 
or margin of 14.35% of average net sales; a slightly 
higher proportion than was obtained by the firms of 
the larger category. However, the first group averaged 
a higher ratio in each of the three-functional divi- 
sions of operating expenses. Consequently, the 


firms of the second group averaged a net operating 
profit ratio of 2.56% as opposed to the first group’s 
ratio of 0.54%. Each group of firms netted an in- 
crease after allowance for miscellaneous expense 
and income which resulted in net profit ratios before 
income tax deductions of 0.91% and 3.68% for the 
smaller and larger categories respectively. 


Inventories and Stock Turnover 


Average inventories, expressed as ratios of 
average net sales of all drug wholesalers, declined 
slightly from 15.72% at the beginning of the year to 
15.21% at the end of the year. Although the dif- 
ference is slight, it is significant in that it is a 
reverse in trend from the 1949 survey results. This 
trend was common to the ratios of both sales size 


categories. The rate of stock turnover—average 
of beginning and ending inventories divided into 
cost of goods sold—amounted to 5.60, a ratio of the 
same order as occurred in 1949. The smaller sales 
size category continued to show the higher stock 
turnover rate. 


Credit Sales and Receivables 


Credit sales, expressed as a percentage of net 
sales, was 97.27% for all drug wholesalers, an 
increase from the 1949 proportion of 92.88%. The 
increase occurred in both sales size categories. 


Accounts outstanding as at December 31, 1951, 
averaged 8.21% of credit sales for all wholesalers, 
and also showed an increase from 1949 in both sales 
size groups. 


TABLE 16. Operating Results of Drug Wholesalers, 1951, By Size of Firm 


Item 


Firms with 1951 sales of 


INUMDETZOLsfinM SENEPOTUN GS eererterterc.soesre ccc centers ee teescbetenen cooseseeteesscee 
IAVGrae CANO LIS AICS: Perel vessnscarcrees ssavsvsset sd ntaccodeestseueresossences sae 
FAVICr A SCNCOSTOIIS COGSESOIG ec veertescsctusscccacccecasetecccdreceecttereccersessest 
SLOCKBCUIMOVEr(GIMCSepensy.Gan) tee tiss.cerescesseetocercescaesemeetetenete sre ses 


AV erage beginning IN VeENGOLY c-scc-cssoccscesecesectceseece nee noomacecsceeends soones 
Pier centioleavierage met Sal@Sic--...cccccc-ssoccs-ooececatetseeeees ee ocasascces 
IAVETAR CrENGINE MIN VENLOLY se secscetcte ss cos: cece ceccsodesesteetotenecese ses echccsce 
Percent ofeaveragesnetis alles esa, ..seccsct anes pocieecret et eect eaileecés 


Profit and Loss Data 
(Per cent of net sales) 


Gross profit ..................02. pas sensscenasssiessorasveceussoartcevtateeses sesvectuccesases 


Operating expenses: 
Selling expense: 


SAT ATTOS teeerece crs cereccee reves cee rae cose eter ca teah ete ua es SEaR TREES C eT peace 
PDEA V.OUIIN Qaiee sorereccs renee eccrertocsks sceescecesesssccostensmen rere eteeeeess'cs 
Advertising............ SOLER EDA BERD DDE eB OSE Cr cE 
Otheresellingsexp NSC secsec.c.c-<.c.cccocssscssseoetet setomec a devtoctescosass 


Total Selling Exp ONE: .o.oo...2. 2 eos scccsvensoscscccts beseccceleeececencoes 


Warehouse and delivery expense: 


SalarieS and Wa@es .............ccecceceneceeees gates ecevattcavesertecsectenses 
Maintenance of delivery equipment. ...............cccceseeeeeceeesceeees 
OUCWANGWIT CTE NGirccarcccccscssercoc toes cctssuccncsscssssecesnsteesssttes Shacacoeess> 
WATEHTOUSEESUD DIES) -ccccccec<cetracsstchccctsscvssssvesessesecesosetecscoseccnesss 
Other warehouse and delivery expense ..............ccesesesereeeees 


Total warehouse and felivery expense .....................---- 


Total 
all 
Under $1,000 ,000 sizes 
$1,000,000 and over 
en: 4 12 16 
Ae $ 514, 118 3, 758, 423 2, 947, 348 
ree $ 440, 346 SAD Says: 2,551, 606 
ee 6. 22 By, idl 5. 60 
sectehes $ Aveailo 594, 177 463, 437 
Bee 13535 15, 81 BUSY, V4 
aoreoree $ 70, 288 574, 528 448, 468 
seteeds 13. 67 15, 29 15, 21 
settee 14, 35 13. 38 13. 43 
eee: 2. 76 loo aso 
Leaves 1.04 0.44 0.47 
Rete ae 0.09 Do Ail 0.20 
Rae 0. 06 Oe One? 
sree Oe 3. 95 2.10 2.18 
eee 1, 69 2.06 2,04 
eenatces 0.16 0. 37 0. 36 
soetaes 0.92 0. 10 0. 14 
cadence 0. 10 0. 10 0. 10 
sheers OR53 0.02 0.04 
es SE 3. 40 2. 65 2. 68 
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TABLE 16, Operating Results of Drug Wholesalers, 1951, By Size of Firm — Concluded 


Firms with 1951 sales of Total 
Item Under $1,000,000 all 
$1,000 ,000 and over Reh 


Operating expenses — Concluded: 
Administrative and general expense: 


Saliari CG errr cece ceca esan ee ree ear ae ne rat am ene sean aiae car casttenoenetes $y PAs! Be 20 Sele 
FMplOVEOS DENETIES 2 ook csci ces son leaws scvtatevccsvaceterscasevacsct artecurnconess 0.08 0.45 0.44 
OCCUPANCY sc .cscsaucosecdresssesuswaccscecoreressescosccere ecette ota ascmncte nomen ee eeEee 1.06 Ons 0.74 
Tight heat andipOWwen..c.ccr.ccesc-sesccae-cceceocessecsuecs setcccesceceseeeseueececs 0.06 0.11 0.11 
Taxes! sonpeeseenecncecesnsavansceseceeecesnsuunssceetsnsnunsssusseecsansnnnansseeceenununsssnsss 0.13 0.08 0.08 
TI SUBAIIG © pac. dcees tec scscco bus sas oetetveccce se bons incconece ies ecoces once oo teatec sone ee eneees 0.19 OF 42 0.12 
Offic CASUP DITO Simeccecccce-sesscesstesccccsateressacsereseceaecet eeetetre acc omeoeneres ceeees 0.08 Oni 0.21 
COMMUNIC AtlOMeeret ce rerccereerccce cccecerse ctor teres Metco coorer een aeer ee teen: 0.16 0. 28 0. 28 
Badidebts\— amount) writtent off e.se-s-ceteccscroee eercctrerrcmeee reer steee 0.42 0.13 0. 14 
AT Mother Gxpens Cais. ciate: seein ate res oe eee catoe rites tote retececcscae mess 1. 00 0.68 0.69 
Total administrative and general expense .........................0000 6, 46 6. 07 6. 09 
Total operating expenses .......................-ceeeccoceccceceeceeeseneeeeeeeeees 13. 81 10, 82 10, 95 
Ne top cratinoaprotiteccscccesscovesesoseccscc ens ceecoe sei aeseeees et enccesee coeeseeioscwan cee 0. 54 2700 2. 48 
OUMEr trading sINCOMEracaccecercsrecccese eee ceeeces paces secee eee eee eee eee 0.55 1, 24 1, 20 
MisGellaneousSii@xp CSOs cccssccecsteccsscaccovtorcescecere osceecssenseacsorsececereeeene Hence 0. 18 OF 12 0.13 
Net profit before income tax deduction .......................:::0++- 0. 91 3. 68 3.55 
Miscellaneous Data 
Credit sales: 

AV CTaAge per Lin iwirseeiveecerecae es Sei ee eae OPA Ee esa ese sees $ 485, 327 3, 662, 583 2, 866, 885 
Per cent of average net Saliesiissiccccsccocsceseccs sees sdsaccesevecenesseevosesosseteee 94, 40 97,45 97. 27 

Accounts outstanding: 
AVeLPAge per TIT: Hees ccter cae tee retacies aa ceennceter een eoetee coe caitedont on caecreeens $ 66, 684 288,611 23D role 
Per centiof averager:cre dl tySal sien seicnshe coco some onsen aboseesmiccekocscccases 13, 74 7.88 8.21 
Sales per 1,000°Sqiit. Of floor Space iirc. cscateccrccssetciecustccostecrseseess $ 51,029 80,072 TT; SAG 


1. Excludes amount attributed to real estate which is in occupancy expense. 


Comparison of 1949 and 1951 Identical Firm Results 


The 1949 results of all respondents included a 
higher proportion of multiple establishment firms 
than the 1951 survey results. Consequently, because 
average sales were firm averages, the 1951 average 
was only 1.26% greater than the 1949 average net 
sales for all responding firms. However, the matching 
firm portion of the following table showed the 1951 


average sales 30.47% greater. Because the average 
sales increase was of a smaller proportion for all 
reporting firms, the operating ratio increases ap- 
peared excessive. The result was a decrease shown 
in the 1951 net operating profit ratio. Actually an in- 
crease was experienced, aS shown in the identical 
firm comparison section of the following table. 


TABLE 17. Operating Results of Drug Wholesalers, 1949 and 1931 Compared 


19 49 


All respondents Identical firms 


1951 


Num bers0 f-fLE MIS ec Maret otc 8 ache sks ass cases sg coenves dsces cents : iP) 16 12 12 
AVerace net Sales: Perilli sso: sec cio succeones dseeessc curscoaees $ ZO ORMie 2,947, 348 2,910, 772 3, 797, 778 
(Per cent of net sales) 
GOSS: PrOEMG sees ee eee Ea os os ove oc wdclabesncwiaatecs 12.48 13.43 12.48 13. 09 
Operating expenses: 
Selling exp enSey werrete vescaseceiercrsrctecalaseucnec seuss esueevencses 1. 76 2. 18 1, 76 2.06 
Warehoyise and delivery CXPeNSe............csecseesececcceeeees 2.41 2.68 2.41 DY 37! 
Administrative and general eExpense..............cceseeeceeee 5. 74 6.09 5. 74 5.1 
Total operating expenses ................22...cc:cceceecceeeeeees 9,91 10, 95 9, 91 10, 35 
Netioperatings protlties. tess, scree tetera tes see each Pa 2.48 2.57 2,74 
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